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—but Coldrator condensing units 
have great mechanical strength 


The three essentials of a refrigerating plant are the condensing unit, 
the cooling system and the cold chamber. Of these, the condensing 


unit is by far the most important: every hour of every day, year in, year 
out, it is called upon to perform its duty without attention 
The units manufactured by Coldrator are able to do this with plenty 
of power in hand. They have great mechanical strength; automatic 
lubrication to all moving parts; reliability; quietness; low running 


costs and high operating efficiency 


Write for the Coldrator folder ‘The safe handling of food’ 


In refrigeration COLDRATOR stands alone 


INTERNATIONAL REFRIGERATOR COMPANY LIMITED PETERBOROUGH ENGLAND 


Member of the AEI group of companies 
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For Industrial 


Cleaning Purposes 


Those responsible for maintaining 
high standards of cleanliness find Stergene 
to be a great improvement upon longer 
established, more familiar methods. 


Stergene represents one of the greatest 


achievements so far in the introduction of 


It can 
be used for such a variety of purposes, 
from laundering to general cleansing, as 
to be invaluable for Public and Industrial 
establishments, works, offices, canteens, 
hospitals, restaurants, hotels, etc. 


more hygienic cleaning methods. 


Its high concentration makes Stergene 
remarkably economical in use. 


tergene 


SCIGNCE IM CLEANSING 





) 


DOMESTOS 


A Contribution 
To Public Health 


The acknowledged disinfectant 
properties of hypochlorites makes 
Domestos an especially valuable cleansing 
agent. Its wide use in hospitals confirms 
efficiency for sanitary purposes. Domestos 
is extremely economical in use for it is 
20 times stronger than carbolic acid and 
very small quantities diluted in water are 
most effective. 


For scrupulous cleanliness the use of 
Domestos should be insisted upon in every 
cleaner’s bucket - particularly for lavatories 
and toilets. Any surface washed or 
swabbed with a Domestos solution is 
effectively disinfected, the spread of 
infection discouraged and the actual 
cleansing operation simplified. 





Full particulars 


ahout Domeatos aud Stergene can be obtained from the 


INDUSTRIAL DIVISION, DOMESTOS LIMITED, 
COLLEGE WORKS, NEWCASTLE UPON TYNE, 6. 
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Cecil /-wot on earth . 
are you doing 7? 


of course he’s wearing 


an 


TOTECTORS 


N \\ WN \\ 
ANAM A 


safety-first footwear 





TOTECTORS are for hard wear in heavy industries, strongly 
made of tough leather, reinforced throughout and with internal 
protective steel toe-caps capable of withstanding extremely heavy 
blows. TOTECTORS are in daily use throughout the country. 


We cordially invite you to visit our showrooms or write for literature to Dept. P.M 


WILKINS & DENTON LTD 
51 & 52 WOBURN PLACE, LONDON, W.C.1 


Langham 7061 








(CIMEX SWALLOW) 





Manually operated (no motor), the “Swallow"’ sweeps up dust, swarf, factory litter and broken 
glass at a walking pace. Width of sweep 24”, covers 30,000 square feet in the hour. Easily 
eerie due to the two independent rotary brushes which are adjustable to take up wear 

etachable dust container. Sturdily constructed of heavy gauge sheet steel, fitted rubber tyres 
fenders and handle grips. Finished in best quality stove enamel. 


Manufactured by : 


Cimex-Fraser Tuson Ltd. 


fo 9° 
a Every TYPE ot t\ Head Office and Works: Farnborough, Kent Telephone : Farnborough 849 
Manchester Office : 211 Oxford Road, Manchester 13 Telephone : Ardwick 2003 
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“We've no office 
staff problems now... 
thanks to 


you can prevent loss ~~, Brook St. Bureau!” 


through soilage of garments, 
materials and food... 
you can cut down absenteeism 


through casualties i 7, qn P - ft 


Save Money. Time and Trouble 


«tr DALMAS When an emergency arises — cal 


Protective & First-Aid Dressings BROOK ST. BU REAU ur 


and Nurolets —the “littke marvel” pain relievers and FOR ALL TEMPORARY & PERMANENT STAF 


special friends of all women workers 
HEAD OFFICE: 
59, BROOK ST. MAYFAIR,W1. GRO. 6666 


BRANCH OFFICES: 

DALMAS LTD JUNIOR STREET LEICESTER 2.GEORGE ST. CROYDON. CRO. 3363 
ESTABLISHED 1823 77. HIGH ST. WATFORD. WAT. 3330 

9O0,EDEN ST. KINGSTON-ON-THAMES. KIN.4586 


4 4] Oe MCoasmroun 
his sheet tears easily 


TOILET ROLL cosTs but does not unroll, 


thus preventing 
This NEW fixture has these ———— 
SAVING features: 


we RELEASES ONE PIECE AT A TIME 

% PREVENTS PETTY THIEVING OF NEW 
ROLLS 

% HYGIENIC — PREVENTS UNSIGHTLY 
WASTAGE ON FLOOR 

%e REDUCES TOILET ROLL EXPENDITURE 
BY 60”, 





Send for descriptive literature and samples 

















This new ‘Toilet fixture has been specially de- 

signed to cut down toilet roll waste. In blocks ‘Siireull eudves back- 

of offices, factories, schools and public pre- wards far enough to 

mises as much as 60°, of the toilet paper is sdlnaee anne qhect 
lost through wastage and theft. ‘The “ TOILOK” prevents all this. 
It releases only one piece at a time, prevents unrolled paper becoming 
fouled on the floor and wasteful tearing off. (nd it prevents the petty 
thief from removing a new roll. 


Completeincluding P21. Carnage 22 é 
paid U.K. 


Our Toilet Rolls are also available, medicated 
7 oz., tightly wound soluble tissue. The “ Toilok™ 
holder, however, takes all good toilet rolls. Please 


send for specimens and prices. REGCD TRADE MARK 


The toilet roll cannot 
TOILET ROLL HOLDER be ‘removed, but re- 
Manufacturers & Distributors Pat. No. 643103. Regd. des. 858877 mains free to revolve 
R. SCULTHORP & CO. LTD., (DEPT. |), BLACKFRIARS HOUSE, NEW BRIDGE STREET, LONDON, E.C.4. CENTRAL 1912 3 
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on your soap bill 
rely, \ AUSTIN 


PUMICE HAND SOAP 


A pumice type soap which removes dirt, grease, oil and ink, 
instantly—yet does not harm the hands. 

An economical soap for the factory worker. 

Also supplied in Lysol Hand Soap. 

You can order direct from the makers. 


af Write now to: 


~ ANDREW AUSTIN (RUSHDEN) LTD., 8 Moorfields, London, E.C.2 











= 


GARROULD’S 


Actual Vanufacturers 


of 
WHITE AND C¢ )LOURED DRILL OVERALLS 
for WOMEN 


AND 

: | en ‘ / ~~ 7 ea 3 
MEN'S COATS AND JACKETS 
All garments are cut on generous lines and the workmanship throughout is 
of the highest standard. The materials used are “* Sanforized” and will 
launder extremely well. 
We also manufacture Chefs’ Caps, Waitresses’ Caps and Aprons, ete. etc. 
Prompt attention given to every enquiry. Full particulars and prices from: 


EF. & R. GARROULD LTD. 


igo-160 EDGWARI ROAD : LONDON Wes 2 


: 
| 
| 
. 
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Lasse 


By means of key boxes sited at strategic points in 
your building, all of which the watchman must visit 
in turn in order to record the number of the post 
and the time of the visit, LLEWELLIN’S watches 
provide a printed record of the time and regularity 
of the patrols in your building. 


PROOF... 


... that your premises 
are SAFE from FIRE and 
BURGLARY, a// night, every night 


if your watchmen carry LLEWELLIN’S watchmen’s 
watches, you can be SURE they make every patrol; 
exactly at the times you order. Times can be revised 
from night to night so that patrols occur at irregular, 
unpredictable intervals — defeating the professional 
burglar. 


LLEWELLIN’S 


AIS 


\ 
\\ 


A 











LLEWELLIN’S WATCHMEN’S WATCHES 
give you better protection because : — 
Their simpler, more robust mechanism is more posi- 
tive, completely tamper-proof. Timing of patrols 
can be revised without notice, every night. 
Visits to posts can be laid down in any order. 


For full details write to: 











LLEWELLIN’S MACHINE CO LTD 


KING SQUARE - BRISTOL 2 


Watchmen’s 


Watches 


Price complete 
with leather 
pouch and sling 


Stations, each 


iS - 











o * * . 





Stage Lighting 
Equipment 


As designers and manufacturers of 
high quality stage lighting equip- 
ment and control gear we shall be 
pleased to advise you on the most 
efficient and economical method of 
solving your lighting problems. Our 
comprehensive four page folder G2 
showing general equipment will be 


sent on request. 
rt ire /re / 
Ah Gibb. 
STAGE ELECTRICAL EQUIPMENT LTD 


Sales Office and Demonstration Theatre: 
138 WARDOUR STREET, LONDON, W.! 
Telephone: GE Rrard 7178 
You are cordially invited at any time to inspect a 
range of our products under working conditions 





~*~. + » * ° * 
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PARK YOUR CYCLES 


~ _ 
O°" 
gS THE ODONI way 


O° With Odoni Patent “‘ All-Steel ’’ 


> 
* BICYCLE STANDS 
Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR 
SEMI-VERTICAL. For Indoor and Outdoor use. 
TYPE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE - 
MENT (CYCLES 
4T 12” 
CENTRES) 





Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 





ALFRED A. ODONI AND CO. LTD. 
404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
LONDON, E.C.2 


Tel. No.: (WORKS : LONDON, N.W.) Tel. Add.: 
MONarch 8638/9 Odoni Ave., London 
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FARQUHARSON’S “‘LIFE” FOLDING TABLES 


RIGID 
UNDER 
EVERY 


STRESS 


There are many canteens throughout the country in which these tables were installed before the War and 
where they are still giving excellent service. Look ahead. Take a long view and order “ LIFE.’’ 
Scientifically constructed to withstand heavy use. Tops covered with formica, linoleum or plywood. 


Available in a full range of sizes. 
Write for Catalogue to: 


JAMES FARQUHARSON & SONS LIMITED 


PARK PARADE, HARLESDEN, LONDON, N.W.10 
Up-to-date since 1849 ‘Phone: ELGar 4080 (4 lines) 








SKIN MICROGRAPHS 


reasy, grimy, pore-clogged hands harbour the 
s of industrial dermatitis. The finest safe- 
zuard against this distressing time-wasting com- 
itis Duckham’'s Anti-dermatitis Skin Cleanser 
— widely used in industry for many years. Its 
speedy, effective cleansing action, plus its anti- 
septic nature, leaves the skin clean, soft, supple 
and germ-free 
Write to Alexander Duckham & Co. Ltd., 346, Kensington 
High Street, London, W.14 for descriptive booklet. 


SKIN CLEANSER 
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THE NEW 


’ Wise Welfare } LILIA 


SANITARY TOWEL 
VENDING MACHINE 


PROMPT DELIVERY 
IS OFFERED 











Welfare Officers in the most 


Employee: ‘* There’s just one other point I up-to-date factories are installing 


should like your advice on. Life Assurance the * Lilia’ Vending Machine in 
seems to me to be the answer to a lot of : 5 
; women’s cloakrooms. Women 
questions. Besides, if I ever marry, a policy in 
hand will be really useful. What kind of 


policy would you advise?” 


employees find it so useful to buy 


emergency supplies of * Lilia’ 
by this method. It saves 


Industrial Welfare Officers and for that endless embarrassment and 


matter all who are concerned with personnel 
management are asked some _ difficult 
questions at times. This question however 
is easy, for full information is readily avail- 
able. The United Kingdom Provident is an 
old established office famous for its “mutual” 
life assurance. All profits belong to policy 
holders. The current bonus is 35/- and 37/- 
for every £100 assured, and competitive 
premiums are quoted for all kinds of life 
assurance, while fire and accident policies 
are available through their subsidiary. 


inconvenience. 
The all-metal machine illus- 
trated which can be fixed ina 


few minutes by any mechanic — 





is of streamlined design with 
permanent white enamelled finish. an te omens case 


It holds 20 cartons each contain- 


ing one Lilia soluble towel. 


LILIA 


Lilia are the towels that are 


May we send particulars ? 


United Kingdom 
Provident 





comfortable as well as soluble. 
They feel soft to the touch— 


they stay soft in wear. 


Price £7.10.0 Nett 





bur Mulual Friend 


The United Kingdom Provident Instituti 


Measurements: Height 35 

inches. Width 6} inches. Back to front 6 inches. 
Gracechurch Street vn P P 
ms LILIA Towels 30,- per gross nett carriage paid, 


minimum 2 gross. 


LILIA LTD., DEPT. Z50, PARK MILL, HOLLINWOOD, OLDHAM 
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OVE RALLS 


Ready for any job—give lasting wear. 


Button-through and Crossover Styles with 
short or long sleeves. 


Also Women’s Bib-and-Brace Overalls and 
Boiler Suits. 


THE JAYESS CLOTHING CO. LTD. 


Fourth Ave., Team Valley Estate, Gateshead-on-Tyne |! 





Telephone and Telegrams: Low Fell 75044-5 





“Tt was a 


lovely dress, (#. 
Mabel !” 


HE most willing worker is 

ready to gossip at times, and 
that is when silly accidents are 
likely to happen. Every indus- 
trial injury, however small, 
must receive proper treatment. For bulk users the new 
The finest industrial dressing | PRESTOBAND ‘Hospital 
is PRESTOBAND easy to Pack saves about 40 on 
apply, neat, and surgically | costs. 12 yard rolls, in three 
safe. PRESTOBAND adheres | widths: @*, 1° and 2°. From 
firmly to itself, but NOT to your usual Suppher or from 
the skin or hair. It needs no | Manufacturers, VERNON & 
safety pins or knots... freely | CO. LTD., PRESTON, 
admits air . . . is water- | LANCS. Tel: Preston Priory 
resistant . . . and it comes off | 3293. Samples with folder 
cleanly after use — leaving ae a ee 
no sticky deposit on skin. 


W.M.DELF (LIVERPOOL) LTD. PRESTOBAND 


coat ane DISINFECTANT MANUFACTURERS THE ANTISEPTIC SELF - ADHESIVE BANDAGE 
DELCO WORKS, LIVERPOOL, 9. Sticks to ITSELF but NOT to the SKIN 


PHONE AINTREE 1752(2LINES) GRAMS “GLYCERINE’ LIVERPOOL 
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PRODUCTS 


© GOSPO The economical and extra efficiency cleaning powder. 


Sold in the normal cannister or in bulk — ranging from 28 Ib. tins. 
Oo RUBA PASTE Especially for rubber floors. 


 @) GOS The sterilising detergent with remarkable properties. A 
boon to the catering industry. 


GOSINE A new machine dish washing detergent — guaranteed 
to remove obstinate stains. 


Oo TOILET SOAPS joz., 15 oz. or 30z. size, embossed with 


your name free, for 
quantities of 10 gross 
or more. 





Write for full details of our 
Industrial Soaps, disinfectants 
and range of cleaning materials 











SONS SNS SONOS SEDO OS OSLO LONE DELS DO NOOO LO LO LO LOLOL ODO SO OO O'S Os 


Tare Gugy A tens 


to Personnel Manageresses by which to ensure 


THE COMFORT OF THE FEMALE WORKER 


Personnel Manageresses will know that the y Reliable, highly absorbent, of downy softness 
difficult days for female workers can constitute j ...a protective back... Mene and Menex 
an industrial problem. g possess the qualities necessary tor peace of 
Comfort is best maintained at these times j mind and case of body. They have loop ends 
with cither Mene or Menex Sanitary Pr for snug adjustment. Write today for a 
tection which for over fifty years has he special quotation for a bulk order. You can 


the choice and trust ef womanhov. ; have confidence in recommending . 


DG Di DiS GS Di OO 18's 


Obtainable from Drapers, Chemists, Stores, etc. 


ROBINSON & SONS LTD., Chesterfield, Derbyshire 


bee age SS SD DIS DiS Di OS DOS DS DE OO OS Si 


: 
: 
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IN STOCK! 


STAINLESS STEEL ENTREE DISHES 
Round and Oval 
VEGETABLE DISHES 
TRAYS, CAFETERIA, 18” x 14” 
CUTLERY 
* 


TEA AND COFFEE POTS, 4-10 pts. 
Chromed Copper 


* 
SERVICE TRAYS, 18”-22” 
WAITER TRAYS, 12”-18" 
OVAL MEAT DISH COVERS, 12”-20" 


Aluminium 
* 

CANTEEN CUTLERY, 
Stainless Steel, Nickel Silver, Chrome 
* 

THE 
ALEXANDER CLARK 


(Sole Manufacturers of Welbeck Plate) 


co. LTD. 
21-22 Gerrard Street 
London, W.1 
GERRARD 1319 














UTILITY OVERALLS 


H. & F. MORRIS LTD 





Specialists in 
ALL TYPES AND COLOURS OIF 
MEN'S & WOMEN’S’ INDUS- 
TRIAL OVERALLS FOR EVERY 
INDUSTRY FROM STOCK 


INDUSTRIAL GLOVES 
ETC. 


GLOVERALL LTD 


(REGD.) 





COTTON, TWILL, LISLE AND 
STOCKINETTE A SPECIALITY 
ALSO LEATHER P.V.C. AND 
RUBBER GLOVES & APRONS 


173 ANSON RD., LONDON, N.W.2 


Telephone: Gladstone 4696 and 0480 
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CANTEENS AND CATERING 


BASEMENT CONVERTED INTO MODERN CANTEEN WINIFRED GODE 


NEWS AND READERS’ SERVICE 


CURRENT PERSONNEL AND PRODUCTION PRACTICE DIGEST 
PERSONNEL NEWS BULLETIN 

SUMMARY OF OFFICIAL PUBLICATIONS 

THE MONTH'S DATES 


Vol. 18, No. 144 


Published monthly by Shaw Publishing Co. Lrd.. 180 Fleet Street. London. E.C.4 (CHA. 8844) 
Incorporating ‘‘Civil Defence Journal and ARP & NFS Review"’ and ‘‘Welfare,"’ London. Subscrip- 
tion rates: 20s. per year, post free in the U.K.; 25s. per year overseas. 

CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
and include present address as well as new address required 








HOME | 
BIA, on tieisns" 
ot CYCLE 
[CYCLE STANDS) 


This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork stove- 
enamelled green for durability. 


Illustrated catalogue on request. 


ABIX ten INDUSTRIES) LID 


FACTORY EQUIPMENT SPECIALISTS 
TAYBRIDGE WORKS, TAYBRIDGE ROAD 
BATTERSEA, LONDON, S.W.11 

Phone: BAT 8666’7, Grams: ABIX, BATT, LONDON 
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Because Supercraft Overgowns are made 
from TOBRALCO, a Tootal fabric tested for 
shrinkage-control, washability and long, hard 
wear; 

—Because TOBRALCO carries the Tootal 
guarantee of satisfaction guarding you against 
any defect in the material; 

—Because Supercraft Overgowns are made 
by skilled craftsmen and by a firm specialising 
in the production of industrial clothing . . 





... You can order them with every 
confidence, and because Supercraft are « 
organized for production, you can rely 
on prompt delivery. 

Here’s the finest value to price ratio 
ever offered—a "phone call’s distance 
from your desk. Here are the address 
and ’phone numbers—ring the near- 
est to you for pattern cards and style 
sheet. & 


Alliance Mill 17 Stratford Road 
SUPERCRAFT weet 1 
OLDHAM BIRMINGHAM 
Telephone: Main 3795 
(GARMENTS) LTD. es mama Seguverett, Oldham Telephone: SHirley 3809 
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STYLE 2/36 

The ideal fashion for secretaries, reception- 
ists, and all staff where personal style sets 
the keynote of your efficiency. 





Correct Seating 


Produces More 


Metal frame factory I f, W 

chair with polished 4 
chair with plied nergy tor ork 
seat. Back rest and i 

seat height adjust- 


able. By ZITA M. JAMES 


Courtesy of Leuabank 


Chairs Ltd 1 
mrs I Formerly one of H.M. Inspectors of Factories 


What is a suitable factory seat? This is the question faced by many top executives who 

know the bare requirements of the 1948 Factories Act but are often in doubt as to how 

to select the right seating for maximum efficiency. Here a specialist in industrial seating 
describes the essential needs which all “‘ sitting facilities *’ should satisfy. 


HEN the’ Factories Act over the old worker who stands. It Enlightened tirms have recognised 
1948, introduced legislation he wished show his) superior these facts for many years, and to 
ibout the provision of seats anatomical knowledge he could ex- them the requirements of section 6 
it was taken by some peopk to be plain to the old man that in acorrect of the Factories Act, 1948, are by 
the last straw on the back of the sitting position energy is saved by no means revolutionary. Section 6 
Welfare State camel Many an old the relaxation of thigh and leg merely consolidates the advice of 
worker boasted that we had never muscles In standing, these muscles industrial experts on the adverse 
sat down at his work, and told the ire contracted ind energy which effect of prolonged standing on 
young apprentice that any man could be better used for work is health, efficiency and production 
found sitting down at his work in wasted in holding the body upright Brietly, Section 6 requires two 
his yeung days would have been dis Prolonged standing at work is thus things: first, that where work can 
missed Phe man who stands at his a= sign of inefficiency because it properly be done sitting, a suitable 
work has always had aoemoral wastes _ the fuel of energy on. seat should be provided and 
superiority over the man who sits; an unessential operation, and secondly that where work cannot 
but, in fact, it is the young appren- fatigues the human machine This actually be done sitting, but wher: 
tice sitting at his work who should — fatigue in turn causes loss of produc. some opportunities for sitting do 
have a feeling of moral superiority tion and can lead to ill-health occur in the course of work, some 
seats should be provided 
The fact that the law requires the 
provision of seats under certain cit 
cumstances does not, however, mean 
that it is intended to keep workers 
elued to their seats all day long 
Although continuous sitting at work 
is less tiring than continuous stand 
ing, experiments have shown that 
fatigue is reduced to its minimum 
ciency of this linen and production efficiency best main 
mill operator have tained, by frequent changes of work 
been studied by the ing posture. The ideal arrangement 
machine designer. is one which allows work to be done 
He has built-in a sitting or standing as the worker 
sliding seat of may from time to time prefer. To 


adjustable height. allow this, the working level] should 
H.M. Stationery Office 


photo.) 


Comfort and effi- 





Comfortable posture is exemplified in our 

cover picture, which shows girls at work 

at the Wolverhampton Die Stamping Co. 
Evertaut Ltd. photo.) 
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be of a height suitable for the stand 
ing worker. A high seat can then 
be provided so that, when sitting, 
the worker is placed in the same 
relation to the working level as when 
standing. 

Where work can be done sitting 
the Act requires a seat which is suit 
able for the worker and the work hx 
is doing. The importance of this 
is obvious: seats which are too high 
or too low will cause strain, discom- 
fort and bad posture. The design 
of the seat is also important. A seat 
for work differs considerably from 
the ordinary domestic chair, for it is 
designed to hold the worker in an 
efficient, comfortable and upright 
position without obstruction to body 
and arm movement. This position 
is- achieved by the use of the type 
ot back-rest illustrated. This gives 
support in the small of the back 
without hampering arm or shoulder 
movement and without causing 
pressure on any other part of the 
body The back-rest should be 
curved, and suitable dimensions for 
it are 10 in. wide and 4 in. deep 
The properly designed — back-rest 
plays a most important part in the 
reduction of fatigue and in maintain 
Ing posture. 

The sitting area of the seat should 
be large enough to give full support 
to the thighs and to allow changes 
of position. Recommended measure 
ments are 12 in, to 14 in. from front 
to back, and 14 in. to 16 in. wide 

The best designed of seats for 
work is wasted unless a good foot 
rest is provided. If the feet cannot 
completely rest on the floor, there 
should be a foot-rest separate from 
the seat and large enough to accom 
modate the whole foot 

In considering the suitability of a 
seat for a particular job, all the cir 


ron ud 


From his swivel-topped chair, this 
operator can reach all the drilling 


machines on the semi-circular table. 
(H.M. Stationery Office photo) 
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Section 6 (2). 


opportunities. 
(3). 
properly be done sitting: 
(a) there shall 





Reminder from the Factories 


Act, 


Where any employed persons have in the 
course of their employment reasonable opportunities for 
sitting without detriment to their work, there shall be pro- 
vided and maintained for their use suitable facilities for 
sitting sufficient to enable them to take advantage of these 


1948 


Where a substantial proportion of any work can 


be provided and maintained for any 
employed person doing that work a seat of design, 
construction and dimensions suitable for him and the 
the work, together with a foot-rest on which he can 
readily and comfortably support his feet if he cannot 
do so without a foot-rest; and 

the arrangements shall 
adequately and properly supported while in use for 
the purpose for which it is provided. 


be such that the seat is 








cumstances of the work must be 
taken into account. For example, 
where there is a special risk of fire 
it may be of advantage to have seats 
swivelling on supports attached to 
machines or benches so that they 
cannot be:knocked over and cause 
obstruction during a fire alarm. 
Seats of this type are useful too in 
factories where floors have to be 


constantly cleaned and where chair 


legs obstruct cleaning. Sliding seats 
as shown in the illustration are use 
ful where work involves side-to-side 
movement : 

The principal faults which prevent 
work from being done from a sitting 
position, or which detract from the 
benefits of good seating, are inacces- 
sibility of machine controls, bad 
arrangement of work and inadequate 
knee space. Controls should, where- 
ever possible, be grouped together 
within easy reach of the operator 
Sloping worktables, gravity feed and 
dispersal chutes and semi-circular 
arrangement of work enable the job 
to be done sitting without uncom 
fortable stretching or stooping, and 
posture. 
allowed 
he is 
overlooked. 


encourage good 

Space 
worker's knees 
a point olten 
should be a 
mately 12 in 
the seat and 
the bench or 
7 in. between 
bench and the 

So far 


for the 
seated 
Ther: 


approx 


THitist bye 


when 


clearance of 
between the front of 
iny obstruction below 
machine table, and 
the underside of the 
level of the seat. 
seats for work hav: 
been discussed. The provision of 
‘sitting facilities’’ for occasional use 
is relatively simple as these seats are 
only used for resting. Their number, 
tvpe and placing will depend on the 


only 


circumstances in each workroom. 
Where a jov involves regular spells 
of machine minding it is generally 
advisable for each machine minder 
to have a seat near his place of 
work. Where there is occasional 
waiting time for several workers at 
a time, a number of seats, benches 
or tip-up seats in any conveniently 
accessible place would meet the case, 
the number depending on how many 
workers were likely to have waiting 
time simultaneously. Tip-up seats 
are particularly useful occasional 
seats as they take up little space and 
do not obstruct gangways when not 
in use. 

The practical problems of provid- 
ing good seating arrangements can 
generally be overcome with goodwill, 
ingenuity and common sense. The 
intangible problems present more 
difficulty—it is harder to change the 
attitude of mind of the older worker 
who is prejudiced against sitting 
down, or of the old-fashioned em 
plover who would dismiss a man for 
sitting at, his work, than it is 
to change the arrangement. of 
work. ‘‘Habit,’’ wrote Henry 
Ford, ‘‘produces a certain inertia 
It will be recalled that when 
a study was made of shop methods 
so that workmen might learn to 
produce with less useless motion and 
fatigue, it was opposed by the work- 
men themselves. What most irked 
them was that it interfered with the 
well-worn grooves in which they had 
been accustomed to move.”’ 

Encouraging and educating em- 
ployees to work with less fatigue 
and more efficiency is therefore as 
important as the provision of good 
seating 
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** To maintain friendly relations with the company 
and to prosecute its policy with energy and 
understanding ”’ is the first aim of the foremen’s 


group described below. 


impersonality which replaced the old ‘‘ family” 
atmosphere as their firm grew, the members of the 
group are doing invaluable work to aid—and aided 


by—management. 


Our Foremen’s 


Has Forged a Close 
Link with 


Management 


By J. A. PRITCHARD, D.F.C. 


Personnel Manager, Serck Radiators Ltd. 


FOREMEN’S group brings 

many benefits to a company, 

but none greater than the 
facility it offers to management for 
the prosecution of company policy 
We have found that meetings can be 
convened by the group’s secretary 
at reasonably short notice to discuss 
any item of policy with a member of 
the higher management; and as con 
structive criticism is welcomed, 
important amendments have been 
made to draft schemes after such 
talks These discussions, I must 
add, take place in the foremen’s own 
time. 

The Serck foremen’s group 
formed in 1949, and today it 
an integral part of our organisation 

The company, founded in 1919, 
has always enjoyed a reputation for 
first-class employee relations, and 
during the ‘twenties and ‘thirties 
the family spirit was very much in 
evidence throughout the concern 
Phe manufacture of our original pro 
duct, the motor-car radiator, 
tinues, but since the early 
the firm’s activities have 
steadily extended to cover the manu 
facture of a very wide range of heat 
transfer equipment, with a 
sequent increase in the size of its 
labour force 

During the 


was 
forms 


con 
days 
been 


con 


war the cameraderie 


PERSONNEL MANAGEMENT, WELFARE & 


Formed to combat the 





Group 








which existed between management 
and employees was maintained by 
common duties such as fire-watching, 
but with the end of the war, and 
reversion to normal industrial life, 
daily discourse at all levels became 
impossible. By 1946, we employed 
a total of 1,500 people. We had, 
in fact, changed from a family con 
cern to a large company 

No members of the organisation 

were more conscious of this change 
than our foremen After discussions 
among themselves, they suggested 
through the personnel department 
that they should form themselves 
into a group whose principal object 
would be to further the aims of 
industry in and of the com 
pany in particular. The sugges 
was speedily approved by the bo 
and the following constitution dra 
up 

‘'The 

foremen 
charge of ; tion engaged in 
manual labour It shall be officered 
by a chairman, vice-chairman, se 
retary and a committee of four 
members. Its aims shall be: 

‘1. To maintain friendly relations 
with the company and to pro- 
secute the company’s policy 
with energy and 
standing. 


general 


group shall be cc 


staff 


mmposed 
having status and in 


1 See 


unde? 


INDUSTRIAL EQUIPMENT 


Symbolic of the cameraderie en- 

gendered by the group are its mem- 

bership book, annual magazine and 
annual dinner menu card. 


‘2. To advance the dignity of the 
group by encouraging educa- 
tion through any channel 
which might present itself, and 
to invite the company to help 
in furthering this aim. 
To enable any member to 
bring forward for discussion 
any matter (except pay and 
managerial policy) which 
could, if necessary, be referred 
to higher management. 
To hold an annual dinner and 
invite the directors to attend. 
To have an annual rally of 
members. 
To present to members a suit- 
able gift on their retirement.’ 

The rules are straightforward and 
concise, covering all the usual 
ispects of club or society organisa- 
tion. Membership subscription _ is 
£1 1s. and the weekly donation to 
group funds is 1s., deducted from 
wages. Finance is controlled by the 
group’s executive committee, but 
the company cashier serves as 
general treasurer. 

Each January, an _ engagement 
programme for the year is circulated 
to members for inclusion in their 
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pocket-sized) membership folder 
Most engagements are lectures, 
usually held in the staff canteen after 
work on Friday afternoons. Refresh 
ments are provided, and apart from 
the provision of the room, heating 
and lighting, all costs are borne by 
the group The lectures are often 
illustrated by sound films and Jan 
tern slides and last nearly two hours, 
time for questions and 
answers Most of the company’s 
executives have talked about 
their and judging by the 
earnest discussions afterwards, our 
foremen are anxious to increase thei 
tlready quite considerable knowledge 
of industnal and commercial organi 
sation Choice of not 
limited to those within the company 
group has been addressed by 
visitors from appropriate institu 
tions, other firms and Government 
partments 


including 


SCTIIOT 


own job, 


speakers is 


ili 


Loyalty Can Be Won 


Fxecutives and technicians are 
invited both te the lectures and to 
the social events, and thus there has 
forged a link between 
foremen and management which ts 
of inestimable value to the company 
The general manager realises 
that the success of his firm depend- 
largely on the co-operation and 
efciency of his foremen, whos 
lovalty can be won if their aims and 
ideals are appreciated by top 
management. Although today the 
emphasis on the recruitment of 
the young and technically highly 
qualified supervisor, such loyalty 
cannot be replaced merely by an 
examination certificate. 

I teel that, by their initiative and 
corporate spirit, the Serck foremer: 
have lived up to their group motto, 
Tempora mutantur, et nos mutamu 
in ulis—‘‘Times change, and we with 
them 


been close 


Wise 


1S 





Tips for Foremen 
and 


ie 
te help 


Patents Co 


designed 
at Arm 
Ltd. in their worl 
foreword by the managing 
this booklet is by n 
some points must be 
to the supervisor's discretion and 
nitiative It outlines the duties and 
responsibilities of supervisors in) both 
production and = personnel — relations 
lips on how to develop good leader 
hip combined with information on 
procedure ‘for settlement of 
overtime regulations 


Your Job’’ is 
supervisors 
strongs 
\ the 
shrector states, 
eans comple te 


left 


ire 
disputes 


clismmussals, ete 
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How to Plan Your 
Safety Organisation 


By ROBERT McKOWN formerly Editor, British Journal cf Industrial Safety 


and Industrial Accident Prevention Bulletin 


a 
17 


Accident prevention is part of efficient production, and 


no firm is too small to 


need a safety organisation. 


Last month our contributor stated the six essentials of 


such a unit. 


1, Management support. 
3. A safety committee. 


5. Planned Propaganda. 


They are : 


4. 
6. 


Here he deals with the first five of these. 


2. Co-ordination by one man. 
Regular inspections. 
Keeping statistics. 

His next 


article will be concerned with statistics. 


HE six essential features of a 
works safety organisation can 
be provided im any 

regardless of size. In last month's 

article it was suggested that the first 
of these essentials—the wholehearted 
support of the management—might 

well be more readily obtainable in a 

small or medium-sized works than in 

a large one 

Before going on to discuss. the 

other five points, it will*be as well 
to say a word about the real mean 
ing of managerial support. This 
means much more than a sympa 
thetic interest in safety, coupled 
with a willingness to appoint some 
to organise a safety campaign 
It means that the management must 
as much consideration to the 
views of the safety officer ‘as to 
those of the production manager or 
manager Also, they must 
themselves have a clear understand 
ing of the fundamentals of works 
safety organisation, so that they can 
not only choose the right man to 
undertake the work but can judg: 
iccurately the results he achieves 


A A 


This brings us to. the 
essential of a works safety organisa 
tion—the co-ordination of all safety 
work by one person. It is this item 
that the smaller firms are most likely 
to regard as impracticable, because 
the term “safety officer’’ conjures 
up visions of a full-time specialist 
whose employment is beyond both 


five, 


one 


pive 


sales 


second 


4 


the means and the needs 
firms The truth that while the 
person in charge of safety must be 
properly trained for the job, he need 
not necessarily devote all his time 
to accident prevention. In a small 
firm the works manager himself may 
be able to find time for such safety 
work as is necessary. Where this is 
not possible, it will be a question of 
finding some other suitable member 
of the staff who can add_ safety 
organisation to his other duties 


A A 


On the whole, it is probably best 
to make safety the responsibility of 
someone connected with production 
because accident prevention is really 
part of efficient production. On 
the other hand, many personnel 
managers and welfare officers have 
successfully added accident preven- 
tion to their responsibilities. As the 
safety officer's) work should _ be 
advisory and not executive, it does 
not greatly matter what other duties 
wre combined with accident preven 
tion so long as they leave the indi 
vidual sutiicient time to do_ his 
safety work properly, and so long as 
it is realised by everyone that safety 
is of at least equal importance to 
iny other duty. 

What ts of vital importance is that 
the person in charge of safety should 
have sufficient training and status 
Attendance at a recognised training 
such those run by the 
Roval Society for the Prevention of 


ot many 


Is 


course, as 
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Accidents in conjunction with the 
Ministry of Labour, should — be 
regarded as a minimum. This should 
be supplemented by personal study 
of the safety organisations in other 
firms and by contact, at conferences 
and so on, with other and more 
experienced safety officers A full 
time safety officer should have a 
status equal to that of a depart 
mental manager, and the same 
principle should) be accepted in 
choosing someone to do the work on 
a part-time Without such 
status the man responsible for acci 
dent prevention will be at a dis 
advantage in his relations with othe1 
the management. 


A A 


appointed, the — safety 
officer’s first task will be to see how 
the remaining essentials of a works 
safety organisation can be adapted 
to his own works. It will be remem 
bered that these are: a works safety 
committee; inspections, job safety 
analysis and investigations; propa 
ganda; and the keeping of statistics 

A works safety committee is some 
thing that can be instituted in any 
firm, whatever the size. Indeed 
the small and medium-sized works 
may well have another advantage 
here. In a very big works it is 
difficult to get adequate representa 


ue “q 
RS 


basis 


members of 


Once 


Propaganda is essential for getting over the safety message, 
like these new ones issued by the Royal Society for the 
considerable impact. Ro.S.P.A. also 
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the committee 
else splitting it 
the smaller the 
should be to get 
will be an effec 
the employees 
the 
jageable size 
with twenty 
may be able to 
committee, 
for 
manaver, 


mal 
large 


sections 


tion without 
unworkably 
up into 
works, the easier it 
a committee which 
channel for 
suggestions and will, at same 
time, remain of m 
The very small w 
or thirty employees 
dispense safety 
though there is much to be 
iegular meetings between 
foreman and an elected 
tive of the men In any works 
larger than this—that is, in any 
where frequent personal con 
between manag 


rKS, 


with a 
said 


representa 


works 
tact 
employee is 
is both necessary 

It may be convenient to combine 
the safety with some 
other joint committee already estab- 
lished There is no great objection 
to this, so safety is not 
regarded as less important than the 
committee's other business One 
way of emphasising its importance 
Is to put accident prevention well te 
the top of the agenda 

Safety 


ement and every 
committee 
ind possible 


unlikely—a 


committee 


lony as 


the 


inspections, and 


inalysis of all operations so as to 
detect possible hazards, are activities 


that can be carried on in any works 
All that 


safety officer 


Is neces 


should 


regardless of siz 


sary is that the 
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have sufficient training and ex- 
perience to be able to do such work 
properly, and that his other duties 
should allow him the necessary time. 
is true of accident investi 
vations, with the addition that in a 
works the safety officer may 
not have time to conduct a personal 
investigation into every 
while in a smaller works, with fewer 
accidents this much 


Phe same 
large 
accident 


should be 
tasleT 

Propaganda is necessary in every 
works, to keep the employees con 
tinuously conscious of safety. The 
smaller firms, however, can probablv 
atford to with the more 
elaborate forms of propaganda, such 
as safety weeks, inter-departmental 
competitions, and specially produced 
posters with a local application. The 
and leaflets issued = by 
national organisations such as 
Ro.S.P.A. will usually be found 
adequate, and well within the means 
of «even the smallest firm 
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The sixth essential of a works 
safety organisation is the keeping of 
adequate statistics. This subject, in 
its application to the smaller works, 
will dealt with in a 
article. 


dispense 


yosters 
} 


be separate 


but smaller firms need not spend a lot on it. Posters 
Prevention of Accidents cost very little but have 
issue some excellent leaflets. 
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Thorough Training 


Starts, in the 
Classroom 


By LEONARD TAYLOR 


As in many other businesses, the assistant in 


the bookselling firm of W. H. Smith and Son 


Ltd. is apt to be regarded by the cu 


ymer as a 


mentor as well as a tradesman. If he is to 


maintain the good name of his firm, he must 
therefore combine some of the qualities of a 
h 


on-Thames 





knowledgeable sale n, i 


man and 


psychologist. This article explains how Smith’s 
do their best to ensure that their assistants 
measure up to such exacting standards. 


UCH useful knowledge of 
retailing can easily be in 
stilled in a classroom. 

W. H. Smith and Son have selected 
a number of their larger branches as 
training schools and two or three 
young men are transferred to each 
of them for training. The manager 
of the branch is responsible for 
them, but to assist him a younger 
relief manager is also appointed as 
an instructor. 

For theoretical training, in a room 
above the shop, the instructor takes 
his pupils through the business pro- 
cedure of cach department in the 
easy informal manner that is possible 
when a class is small. An equal 
amount of time is spent on the floor 
of the shop, and at busy periods the 
pupils serve behind the counter with 
the instructor alwajys at hand to help 
them out when necessary. By these 
means theory and_ practice are 
neatly interwoven without the possi 
bility of mistakes that might cost 
e00dwill 

Somethine more is required, 
The boy his business 
interrupted military ser 
Those who back need 
who do not 


how 
has 
bv 

come 


TPhose 


ever 
reer 
\ ic Cc 
refresher courses 
must be replaced by new men who 
need training from the beginning 
Further, the bookseller has much to 
learn. Te asked for 2,000 
magazines, periodicals and news 
papers. Seventeen thousand dif 
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may }e 


are 
them 


published each 
remaining in 


ferent books 
year, many of 
print for some years afterwards. He 
must the public demand for 
these, have some judgment of their 
merits, and must know where to get 
them if they are wanted. 

His stationery stock may include 
more than 3,000 different items, and 
he must enough about them 
to discuss the qualities of papers 
the mechanism of typewriters and 
fountain pens, the quality of leather, 
ink, pencils and account books. He 
must know something about book 
binding, press advertising and print 


“SSUSS 


know 


ing 

Beyond must be a sales 
man and a man, and sinc¢ 
he is dealing in the equipment of 
thought, he must have a_ better 
insight than most retailers into his 
customers’ minds 


ill this he 


business 


Extra Study Encouraged 


Obviously; then, the young assis 
taunt must be encouraged to go in 
for more than courses of instruction 
in business hours. W. H. Smith’s 
pay 75 per cent of the fees and of 
the fares incurred by their voung 
people who go to classes in their own 
time This offer is not confined to 
busine The study of pro- 
fessional subject is still further 
encouraged by the offer of rewards 
amounting to much as £25 for 


ss subiect 


How to take an order. 
shop under 
training is given in a room over the shop. 


Two pupils at the Kingston- 
instruction. Theoretical 


those who obtain the diplomas of the 
Booksellers’ or Stationers’ Associa- 
tion, each of which involve a three- 
year course of study which can be 
taken by correspondence or at even- 
ing institutes in the big towns 

lo give assistants a wider know- 
ledge of their own organisation a 
selected number of them are brought 
to London every week. They travel 
and are lodged at the firm’s expense, 
are shown over the head _ office 
organisation and introduced to those 
workers with whom they correspond 
in the course of their business. There 
ure also courses of instruction in the 
art of window and interior display. 

Finally, the company publish 
monthly a specialised business train 
ing magazine, Talking Shop, the 
function of which is to comment in 
in interesting way on regulations for 
the conduct of business issued from 
head office, to provide a forum in 
which assistants can air their 
opinions and make suggestions, and 
enerally—by means of a magazine 
which is small but equal in quality to 
sold over the counter—to 
stimulate interest in business 
matters. 


those 





No Extra Holiday 
LAIM 


for a third week’s holiday 
4 with pay for nearly 8,000 postmen 
has again been rejected by the Post 


Office on grounds of manpower shortage 
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Staff Comfort Builds 


Customer Goodwill 


By A CORRESPONDENT 


In the new department store built by Bovis Ltd. for E. Mayes 
and Son Ltd., Southampton, a whole wing was allocated to 
staff welfare and training. The Mayes management believe 
that a contented, friendly atmosphere among the staff is 
automatically transmitted to the customer with every sale. 


HE management of this attrac- 

tive modern store, designed 

to give maximum ‘‘customer 
comfort’’—escalators, air-condition- 
ing, latest electrical equipment for 
speedy cash and credit transactions 
—have also devoted much thought 
and money in planning ‘‘staff com- 
fort.’’ They believe that a con- 
tented, friendly atmosphere among 
the staff is automatically transmitted 
to the customer with every sale. 

The welfare department, a self- 
contained suite, is equipped to deal 
with emergencies and to treat minor 
ills. The rest-room has three beds, 
and adjoining it are a toilet and 
washbasin. Also leading from the 
rest-room is the dispensary where all 
the usual first-aid equipment is kept. 
The doctor’s room completes the 
suite, and this is equipped with an 
examination couch, scales, sight- 
testing charts, a stretcher and small 
invalid chair. The latter has proved 
very useful, as it is easily negotiated 
in lifts. 

Staff have a _ routine medical 
check-up by the store’s doctor as 
soon as possible after starting work, 
ind if further medical advice is 
required, an appointment is arranged 
with the doctor during her weekly 
visits. 

Absenteeism has been cut to a 
minimum, not only by the fact that 
illness can be dealt with adequately 
if it occurs at work, but also by pay 
ment of a full day’s pay if an 
employee reports for work by 12.30 
p.m 

For morning coffee, lunches and 
teas, the staff use the sunny canteen 
which seats 200. The well-equipped 
kitchen has pastry, steam and roast- 
ing ovens, electric mixers, vegetable 
mashers and potato peelers. Large 
heat extractors fitted over the ovens 
maintain an even temperature in the 


kitchen. The servery has extensive 
hotplates which ensure that all 
meals are served really hot. 

The large sun-roof, approached 
through french windows from the 
canteen, is an ideal place for the 
staff to sit and relax. It is hoped 
to develop facilities for deck games 
here 

Cloakrooms are fitted with coat 
racks, with a shelf above for hats 
and another below far shoes. No 
lockers are provided, but there is a 
full-time attendant who is respon 
sible for all goods left in the cloak- 
room. Nearby is the staff parcels 
office where all purchases and shop 
ping bags are handed in for safe 
keeping, a cloakroom ticket being 
given for each deposit. Here, too 
is a refrigerator for storing perish 
able goods. No extra time is given 
for outside shopping, so the staff are 
encouraged to do it on their way to 

lunch break 
illowed for inter 


work or in the 
Adequate time is 
nal shopping and the staff make 
good use of this privilege and so 
benefit from the discount allowed on 
all their purchases These goods are 


checked against a copy of the sales 
check in the parcels office, from 
which they are collected at closing 
time 

A planned personnel policy is laid 
down by management, This includes 
sickness benefit, after one year's 
service, of four weeks with full pay; 
benefit may be accumulated each 
year. After five years’ service, em- 
ployees are invited to join the pen- 
sion scheme. Permanent staff are 
also asked to join the National 
Savings provident scheme, to which 
the firm contributes 

Training courses are run in the 
spring and autumn for sales staff. 
They include refresher courses on 
store system and salesmanship and 
lectures of a more general interest 
connected with merchandising. 
Courses are held in the staff training 
room. Every member of the staff is 
seen twice a year when a report is 
given on their work, lateness, ab- 
senteeism, etc., for the past six 
months. Salaries are assessed on 
this report. 

Suggestions are welcomed and 
money prizes given for every one 
put into effect. A banner is 
awarded to the department with the 
highest achievement each month 
and every member of that depart- 
ment receives a cash bonus 

All appointments and dismissals 
are made through the staff office, 
which is regarded as an ‘‘indepen- 
dent”’ office where all employees 
may go and express their views quite 
frankly. 

Labour turnover is low and _ re- 
cruitment has not been unduly 
difficult even in a town where there 
is full employment. The manage- 
ment believe that a_ progressive 
personnel policy backed by good 
welfare arrangements has contri 
buted much to this satisfactory state 
of affairs 


The staff can leave their purchases in the parcels room until the end 
of the working day. Here a chicken is being handed in for storage in 
the refrigerator. Time is allowed for internal shopping. 
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RSONNEL & PRODUCTION 


The “Rule of Three” Pays 


iIngenulty oO three — shoy 


bd st 
stewards and the ready co-opera 
of management na his 
tbout an increase in’ produc 
20 per cent at the Coventry 
(seorge Wilson Meters 
hout a penny being spent on 
either capital equipment or reorgantsa 


workers 


(ras 


tion 

Shop stewards, after tull 
vith the men in the meter tin shop of 
the factory. evolved a plan for re 
irrangement of labour. 

The traditional method of production 
vorked on the principle that one man 
meter There was no 
work He drew out of 
the exactly twelve sets of meter 
parts at a time After completing 
operation No. | he put down the par 
ticular soldering irons for the job and 
prepared ind pr ked up the soldering 
irons for No. 2 That done, he put 
No. 2 irons and prepared the 
ys and irons for operation No. 3 
The shop stewards and = the men 
examined these processes carefully and 
lecided that the frequent 


discussion 


issembled 
sharing of th» 


one 


stores 


AWAY 


changes of 


1 time 


argued 


waste ‘ 
They 

of one man doing the 

three men working as 
ould be eliminate 

iy Or 

best 
operation 
tewards 


Vas i 


ivoided 


work 
fastest 


yang 


ind 


The Nhe 
Management 
for two Ce 


went to the 
th their plan and aske-l 
that 
done by 
The management 
method 
immediately 
went up by 
has been 


essions two sub 


issemblies ould be labour 
uutside th 
! 


gangs 
ind the new 
trial It 
Production 
| ind tl increase 
maintained The paid 
have increased their earnings by 
30 per cent 


gree 
i month's 
successful 

20> per cent 


was given 


Was 


lower workers 
up to 
and the top rate workers 
have earned increases of around 5 per 
cent The top rate man has in fact 
put some of his skill into the pool to 
the of the lower paid 
everybody is happy 
ti 


and 
Subsidiary advan 
introduction of the gang 
labour in_ the 


idvantage 


ves ot the 
system are § 


and in 


ivings in 


stores transport. 





Key to Productivity 


YUPERVISORS far 
he workers themselves, 
both 
uction 


more 
hold the | 
quality of pre 
nelusi 
niversit 


quantity. and 
This is the 
group of the [ 


| maim ce 


fa research 
t \ 


Michigan after two intensive surveys 


of railway gange incl clerical 


In sevent 


half 


Accidents Cut by 84°, 


EDUC 


ost-time 


TION of S4 per ce 
and of 
resulted = from 
acl pted by 
Corporation's Chicago 
factory emploving 


accidents 
cent ino minor imyjuries, 
the safety programme 
Stone Container 
division, a 
500 people 


ibout 


Main points of their programme are 
as follows 
1. Safety 
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devices are constantly 


machines ancl ¢ 


Plant lighting has been specially 
studied and improved 

Colour been 
ald to operations. Ceilings 
and beams painted white; 
machines are green; all nip points, 


operating wheels, ete 


has used as a direct 
sale 


are 


are vellow 


switches are vellow 


electrn 
must 


busy ll 


(sood housekeeping is a 
Nine cleaners are kept 
the time, and all emplovees are 
ited in tidy methods 
of working 

An active satety 
programine with 
backing of top 
Inspection plays 


ech and safe 

committee runs tt 

the whole-hearted 
management Safety 
a big part in Stone's 
wcident prevention programme. Fast 
action is the rule in correcting hazards. 
Publicity safety promotion are 
simple and ctfetive 

Condensed from Factory 
Vaintenance, 2 52 


an! 


Vana, 
ment and 


Developing Initiative 


B°*> joining Hoover Ltd at 
take a pre-apprenticeship course o 
four months in the training worksho} 
and various sections of the factory. At 
16 they may enter an annual open 
examination for apprenticeship, — in 
competition with boys from secondary 
Pre-apprentices who do not 
take up apprenticeship continue train- 
ing for trades such as plumbers, 
mechanics, fitters, ete Apprentices 
wide range of engineering 
experience, and a period in the drawing 
office All attend technical classes at 
ns day oa oweek, while more 
cd students take courses lasting 
nths oor i vear at 
Wr University 
ind 


schools 


receive a 


t 


technical 
Progress records 
there are periodic 
examination or. intervie 
lso sent to p 

aimed at 


irents 


inculcating 








£10 FOR A 
GOOD IDEA 


An employee of 
Igranic Electric Co. 
Ltd. earned £10 for 
suggesting a new 
means of riveting felt 
packing to sheet 
steel boxes to make 
them dust - proof. 
Previously, dust- 
proofed boxes had on- 
ly been made in very 
small numbers, but 
recently a batch of 
seventy-five had to 
be modified. The 
new jig which this 


employee designed clamps the felt and steel retaining strip in position. The 
necessary holes can then be drilled, and their rivets secured, at one setting. 
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sense of responsibility, and developing 
initiative Hobbies and 
activities are encouraged 
Meals at reduced — prices, 

supervision, provision of 
of the ibrary, facilit 
ibroad for work or holiday are 
means by which the n 

produce 


citizens 


sports SOC lal 
health 
overalls, use 
Visits 
other 


firm's les for 


WOTKETS 


Condensed 
Manager, 3.52 


Oldest Suggestion Scheme? 


8 ew veat 
Cadbury Ltd suggestion 


which, in half a century had 
200,000 ideas from employees 
over £22,000 When 
Jnr., brought the 
rica in 1902, the 


marks the jubilee of th 
gros 
baa! he Te 
handled 
and = disbursed 
Mr. George Cadbury 
idea back from Ame 
project was tried out gradually and th 
present technique is one that 
trial and error 
committee 
principle, with workers 
equally represented 
considered is allotted 
a number and no name is mentioned 
until a decision is made, so that all 
nsk of prejudiced judgment is removed 
Mr. A, DP. Jennings, chairman of the 
men’s section of the scheme, and Mr 
(,. ©. Jones, secretary, believe that the 
scheme is the oldest in Britain. One 
award made was for £250, and at the 
recent annual distribution of awards 
more than £400 distributed, the 
prize list being the longest since the 
war. 


has been 
achieved mainly by 

Phe selection 
the democratic 
and management 
Every suggestion 


operates on 


Was 


Partners for 40 Years 


Handb 


elensive 


parr KS 


nsibili 


Think of a Title 


ages issue of a staff magazine for 
Corporation transport 
department appeared in March. In it 
the staff are invited to supply a title 
for the journal, which is to appear 
quarterly, price 3d. 


Glasgow 


DRY CLEANERS-TO-BE LEARN THEIR jJOB 


These three young Africans have travelled all the way from the Gold Coast 
to learn the business of dry cleaning and dyeing. They have come to 
England under the auspices of the British Council, and are training at the 


Walthamstow works of Achille Serre Ltd. When they return 


in the 


autumn they will be competent to set up their own businesses. 





Ideas & News from 
House Magazines 


Good Deeds Done 


ind P mats Ltd 
twents 
party 


entertainment 


Ferguslie Mills (] 
Boy Scout ti 
old-age pensi 


entertained 


four local ners toa 


nit 1 { 1 = 


ition (Sperry 

Topics.) 
Students and Pensioners 

ents qQuatiihe 

prize-giving 

Presentations 

Permanent 

Education 

pensioners 


made by Mr 
*r-secretary virnister of 
\t a re 
Mr F 


reported that the 


union party for 
Scopes, managing director, 
combined ages of 
pensioners (excluding 
17,000 vears 
Combined ser- 


Stanton Works 
staff and widows) 
Average age was 733 


totalled 
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vice with the company totalled 10,000 
vears, and the average individual ser- 
was 43 years (The 


vice represented 

Stantonian.) 
Building Workers, Take Care! 
The building industry probably has 
the heaviest accident record in the 
country (mining excepted) In 1950, 
there were 19,295 accidents in building, 
com with 192,210 over the whole 
country ie ly 10) per cent The 
| iwccidents in the 


prope Ttion il 
239 out of 738. or 


ired 


il ustr 
peal for care and ra- 
enting accidents \ees 

ind Son tal ire 
their accidents 
nail in the 


lost of 
ibrasions; 
or sixty 


in cuts and 
ccounts tor fitts 
falling persons 


hive 


esuit 
injuries a 
runt for 
acchlents a 


aces 


for ibout the 
falls fron 
hic! inal noval ol machine 
rhe m 
wk of thought 
(Team Spirit.) 


t myuries, 


guards are other causes pyporit 
of these are ue te 


‘ irelesspess 


Workers’ Market 


National SAN 
£13 


months = of 


ings at Thorn 
315 tor the tirst the 
this vear an increas 
of £3,800 over the period last 
vear. This represents an 
saving of £1,664 per week 

During its first four months’ working 
the Thorncliffe Mart offered 870 articles 
for sale, of which 567 found buyers 
and realised a total of £362 The 
Mart opens once a week for the sale of 
employees’ secondhand goods. (Thorn- 
cliffe News.) 


same 
AVETH Le 
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Civil DEFENCE 


How We 
Tram 
Industry's 
Rescue 
Instructors 


By S. M.JEVANS, M.B.E.,} 
A.R.I.B.A., A.R.IC.S. 


County Chief Rescue Officer, County Council 
of Middlesex 


Every industrial Civil Defence 
jorganisation should have its 
rescue parties. By immediate 
action they would be able to save 
lives which would otherwise be 
lost, and they would certainly ease 
the load on the Corps. Their work 
demands specialised training of 
a high standard. In this article, 
Mr. Evans concludes his account 
of the Middlesex training course 
which is turning out, for firms 
in the county, instructors who 
are fully qualified to go back and 
train their colleagues in this 
exacting and important branch 
of Civil Defence. 


OBODY 
Few 
idea Le) 


wants another 
f warlike preparations 
to avert the risk, we 
must—among other things—proceed 
with Civil Defence. An_ efficient 
scheme for the protection of indus 
trial and commercial premises, a 
scheme under which industrial Civil 
Defence units work under their own 
officers and collaborate with the 
public services, will greatly 
strengthen the country’s defences 
and do much to prevent war 

The of persons from col 
lapsed buildings, or from premises 
which may have been rendered 
unsafe by enemy action, is a very 
important part of Civil Defence. It 
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Yet if we are 


rescue 








troduction 
ents of building 
Forms of 
tructures 
Filmstrip 
Issue of 
Rese 


Rescue 


onstr 


pan 


collapse 


Forms of Collapse 
personal equipment 
vehicle drills 
Teconnalssance 
care and 


and st 
Ropes, maintenan 
Lashings 
Tuesday >. Kemote breathing 
Debris tunnelling 
onnecting voids 
Debris T 


ipparati 


objects, 


Films 
robe. 


nnelling 


lashing cas 


Blanketing and 
webbing bands 
Reeving tackle. Derricks, s! 
{ of blocks and tackle 
Yale Pul-Lift. Ladder drill 
\pproach to incident 
rclos 
to utility services 
cecovery of dead and valuat 
ibelling of casualties 


Jamage 


I 
I 
] 
| 
I 


heights and 
stretchers 


training 


from 
Improvised 
Basic rescue 
Hand seats 


Thursday Rescue 


mergency methods of res« 


| 
Prob 


instruction 


Pra lecturettes 

Oxv-acetylene cutting. 
Debris clearance 
Film “Hints to 
k it 


tice 


Instructors.’ 


in presence of war 


ring of damaged buildir 
of levering and 
exercises 


| ples 
Staging 


Probe 


I porary 


shoring 
Application ; 


lev 
revision 


of 


ind equipment 


wit! 


imstiip “The Problem of Civil Defence 


basements 


of small tools in confined spaces 


ages 


Week 


nframed and 
ot d 


ypes of buildings 
kit voids, ete 


tramed 


Recognition angerous 


of rescue 


rescue knots 


ul limitations 


ve adopted, propping and str 


Reconnaissance.” 


nanifold harness and 


TieRs 


strete he 


es 


t 


casualties on stretchers 


ind handling of 








war. 
people really like the 


requires special technical knowledge 
and training 1} skill will be 
ivailable in the rescue section of the 
Civil Defence Corps and it is possible 
that at least in the smaller indus 
trial establishments the main 
rehance will have to be placed on 
the Corps for this duty if the damage 
Neavy 

Neve rtheless i 
rescue duties « 
saving life whi 


1S 


Is 
team trained in 
be the means of 

might otherwise be 

lost while the cue section of the 

Corps is on its way, or if the attack 
is so heavy that the Corps is fully 

extended, which might cause delay 

in help arriving. Each industrial 
ind commercial firm should,’ there- 
fore, organise rescue parties according 


an 
h 


re 


to the number of works and so on. 

[hese parties should be trained 
ind equipped to normal = Civil 
Defence standards, even though 
special local circumstances may call 
for some variations. It is also 
necessary to impart a_ certain 
unount of elementary rescue know- 
ledge to all Civil Defence volunteers 
forming the wardens and_ pioneer 
sections where such are formed, as 
very valuable help in the handling 
of casualties and dealing with those 
lightly trapped can be afforded by 
those who have received the basic 
rescue course in accordance with the 
Hfome Office Manual of Basic Train- 
ing, Vol. II, Pamphlet No. 4, “Basic 


Rescue.’’ 
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Many industrial and commercial 
Civil Defence officers are now assess- 
ing their requirements and approach 
ing the Civil Defence officers of the 
appropriate county, county borough 
or large burgh to ascertain what 
training arrangements are possible 
[he story of how Middlesex County 
Council train selected instructors 
from industrial Civil Defence units 
in rescue work was begun last 
month. The aim is, of course, to 
send these men back to their units 
well equipped to give instruction to 
others in this vital branch of Civil 
Defence 

A typical Middlesex 
was, in fact, that for Course No 
is reproduced opposite. In preparing 
it, the following principles 
adhered to: 


syllabus—it 
» 


were 


Rescue Principles 


Any difficult rescue work involving 
the release of trapped casualties in 
heavily damaged and _ dangerous 
buildings, or the location and extri 
cation of people buried — under 
unstable debris, calls for the exercis« 
of skilled judgment and _ practical 
knowledge. All those forming rescue 
parties must be well trained in the 
recognition of dangerous buildings 
technical methods of approach and 
debris handling Lives may be 
endangered by lack of knowledge of 
the basic principles of rescue 
or by failure to apply the skill and 
care necessary to ensure that further 
collapse occur or further 
injury is caused to the casualties or 
to the rescue workers themselves 

One of the first essentials in train 
ing is that a rescue party man should 
be able to recognise the various 
tvpes of buildings in his works or 
establishment, and to have some idea 
of how they might be affected by 
bombing. Only by some apprecia 
tion of the various forms of struc 
tural movement and partial collapse 
‘an one estimete the probabk 
tion of tt ipped casualties, or 
damaged buildings with 
safety 

It is in the study of 
types of construction and forms of 
ollapse that those anxious to release 
iny trapped persons are most likely 
Most collap ed 
voids 
total 
of masonry} 


work 


does not 


lox al 
enter 


reasonable 


the various 


to succeed struc 


contain caused by 


collapse such 


tures 
obstructions to 
is blocks portions of the 
structure not entirely disintegrated 
heavy furniture, partial collapses 
ete It is in these voids that people 
may remain buried but still alive 
It is the realisation that even in a 


troyed building 
which 
prov ice Ss 


seemingly totally d 
there may be su 
people are still alive 
the greatest incent 
and it is on the « 
used in the task 
that success depe1 
rhe operational efficiency of the 

Organisation depends largely 
on the knowledge and ability of its 
ofhicers lead They occupy 
positions of great responsibility both 
in the organisation and at incidents, 
for rescue work calls for considerabk 
self-confidence and 
part of all concerned. Leaders should 
therefore be carefully 
who is easily demoralised or 
to cope In an emerge 
of weakness even though his 
nical knowledge may be 
extensive 

The leader of a party is a 
man In operations he will have 
make vital lecision which 
affect the lives of iny persons and 
his judgment must be 
based on the solid 
experience and adequate training 

At this stage of Civil Def 
training for indi 
the qualific at1 of 
should, by pre] 


undertake 


voids in 
that 
to rescut 
skill and speed 


releasing them 


work 


rescue 


and 


courage on thie 


chosen, as on 
unabl 
ency 18 a source 
tech 


sound and 


Way 


sound and 
foundation olf 


such also’ a 
those ] 
be choses 


wisirvu 


a technical rescue 


tor’s course Dhere Ss the 
that the 
important work may 


possibilit 
man chosen to take on this 
eventually, it 
he qualifies hol an 
position in the industri 
nd be considers in 


much respor 


important 
il organisation 
expert upon 
whom sibility will 


devoly 


Lowering a “casualty” horizontally. 
Note flying shores, erected by 
trainees between buildings. 


More practical work. If injuries 
permit, casualties can be brought to 
safety vertically, like this. 


Three of the instructional staff standing by one of the rescue vehicles used 


on the course. 


Left to right, G. W. Thorp, F. T. Rogers, G. M. (County 


assistant chief rescue officer), and H. J. Ralphs. 
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** Apprenticeships for Women” Plea 


( UR central problem is how to 

make the best use of our greatest 
national asset, our working population,”’ 
said Sir Walter Monckton, M.P., the 
Minister of Labour, when he opened 
the conference on ‘‘Human Relations in 
Industry,”’ held in) London — from 
March 18-20. Over 400 delegates dis 
cussed: (1) the opportunity to 
the capacity of the worker; 
wastage of manpower; (4) the 
sork Some of their conclusions 
re ported below , 

Older workers should not be denied 
the opportunity to work on grounds of 
age alone Ability, not date of birth, 
should be the test Where age became 
a handicap, they should be transferred 
to more suitable work. One delegate 
suggested that if more jobs 
mechanised, there would be no need to 
employ older workers. Professional, 
technical and managerial grades. A 
change of attitude was necessary to 
provide for ‘‘demotion without dis 
grace."” An enquiry should be made 
into the conditions of pensions schemes- 
which at present reduced the mobility 
of labour 

Women should retain their right to 
work, but should not be pressed to 
take regular employment, especially 1f 


work; 
(3) 
will te 


oy) 
iad | 


ate 


were 


young children A woman 
urge that all women 
to obtain” skilled training 


through apprenticeship 


had 
delegate 
be able 
preferably 
schemes 
Selection and training. Industry 
should use proved scientific methods in 
selection and training of workers. Small 
could run joint schemes. Pro 
ilso be made for training 
the traimers Apprenticeship. There 
should be greater flexibility in the age 
of entry and a reduction in the length 
of apprenticeshiy In 
duction courses assist new 
entrants to working 
life influenced by 


older 


they 
should 


Iris 


vision should 


where }* »ssible 
( ould 
attitude 


wrongly 


“ hose 
often 


workers 


was 


Leadership Qualities 


Supervisors. Too great an emphasis 
on leadership qualities was as bad as 
too little Training should not be 
divorced from practical — skills. — In- 
creased incentives were needed to 
attract the best types for supervision. 
One delegate stated that British fore 
men were the worst paid in the world, 
ind often earned less than the men on 
the bench. Management (and workers) 
needed education in industrial relations 





MINISTER OPENS 


A locker room in the foundry baths opened 


Sir Walter Monckton, Q.C., M.P., 


FOUNDRY BATHS 


by the Minister of Labour, 
at Newton Chambers and Co. Ltd., 


Thorncliffe, near Sheffield, on April 4th. Foundry workers leave their dirty 


clothes in one lecker room, have a 
locker room, where they put 


shower, and move on to the “clean” 
on clean clothes and go home. 


junior managers like the one who 
thought shop stewards were ‘‘the men 
who brought the tea round’’ were still 
far too Common. 

Wastage of manpower. 
sultation at the 


Joint con- 
planning and design 
in machine and factory lay-out 
essential in accident prevention 
American method of educating the 
to be safety conscious should be 
to implement our own legal 
Frade unions could 
their membership 


Stage 
was 
The 
worker 
ypted 
requircments 
help by educating 
Research. Better arrangements 
needed for advising research bodies 
as the Industrial Health Research 
3oard, on which were the most urgent 
problems to be dealt with. The Minis 
try of Labour should appoint a small 
advisory committee to ensure liaison 
between research workers and industry 
Results of research would then be 
made more widely known and applied 
Joint consultation, to be effective, 
must be accepted without reserve at 
all of the organisation, and 
should include both formal and infor 
mal consultation. Where fully under 
stood, there was no danger that it 
would undermine the authority of 
management. Management should be 
trained to listen to workers and under- 
stand their point of view; shop 
stewards should be trained to express 
the point of view of those they rep- 
resent and not their own personal 
prejudices Incentives. Substantial 
advantages could be gained by the 
adoption of schemes of payment-by- 
results. Other incentives, such as job 
Satisfaction, pride in the firm, good 
] with workmates, and the 


relations 
spirit of competition, important 


} 
acl 


were 


such 


levels 


were 


“Too Many Platitudes”’ 


for the criticism 
delegate that the 


There was support 
put forward by one 
onference had heard ‘‘too many plati- 

les ind little think 

Disappointment with the results 
expressed by some delegates, and it 
It that whereas the publicity value 
conference of this size and charac 
t useful, it was too big and ill 
equipped to get down to grappling with 
the numerous and complex problems 
involved in increasing the productive 
of our manpower. Such ques- 
should be given’ detailed 
sideration by the voluntary organisa 
tions specialising in this field, many of 
vhom were present at the conference. 


realist 


too 


vas fe 
of a 


r Was 


pacity 


con- 


tlons 





Cancer Survey 


N analysis of 15,201, cases of Cancet 
4 drawn from the Greater London 
area showed that general and dock 
labourers head the list of occupations 
which show a “‘significant excess’’ of 
the disease among male patients. 
Other occupations listed (in order) are: 
brewers, publicans, barmen and 
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Waiters; agricultural labourers, gar 
deners an] florists; chemical workers, 
workers in pitch, tar, mineral oil, and 
makers of coal gas; singers, actors and 
clergymen; engineers, fitters and 
mechanics. 

The survey points out that 19.22 per 
cent of the 14,182 patients with 
primary Cancer survived five years, and 
had they gone to hospital while the 
disease was in its early stages the sur 
rate have been 38.7 per 
The disease was most prevalent 
ind women between 60 and 65. 


vival would 
cent 


Wages Up 165°,, Since 1938 


VERAGE 
Fé 6,500,000 
manufacturing and other industries in 
ber, 1951, was £7 Is ld 

of 165 per cent on 1938 
nen increased by 141 per 
women by 
Highest 
aveTagt 
October 
213 


weekly earnings of 


manual workers in 

an 
Karn 
cent 
ind of 
10s. Id 
whose 
Ild. at 
increase oft 


a Week 
ent to £4 
Increase for girls, 
earnings £2 
last, representing an 
1938. 
These figures, given in the 
f Labour March 
general averages and cover all earnings 
including overtime, night work, and 
other methods of payment by results 
Agriculture coalmining, railways 
transport, shipping, distributive and 
catering trades, entertainment indus 
tries, commerce banking, domestic ser 
vice and dock labour are not included 
in the general survey (Miners had an 
average wage of £11 Os. 9d and 
dockers £9 14s. 9d. a week.) 
Average hours 
October last were 46.1 
pared with 46.5 in 1938 


T.U.C. is Critical 


was 
were 17s 


per cent over 
Ministry 


Gazette, issue, are 


worked during 
per week, com 


its half-yearly 
criticises changes made by 
Chancellor of the Exchequer, in 
National Production Advisory 
Council on Industry. While approving 
the Chancellor's decision to maintain 
the council and its regional boards, it 
critical of the decision, made in 
order money, to shift the se 
retarial work of the council from the 

Treasury to the Board of Trade 
Zasis of the objection is that the 
Trade is a production depart 


, ie T.ULC., m 


report 
the 
the 


to save 


Board of 
ment and cannot be expected to have 
independence of outlook as 
It also condemns the 
having made this move 
onsulting the council! 


same 
Treasury. 

Hor for 
without first 


itself 
Paid Holidays 


“HE 


sec 


Treasury has agreed to give a 
nd week’s annual paid holiday 

vorkers in Government industrial 
establishments. Between 400,000 t 
500,000 workers will benefit. 
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WAGES NEWS 
Baking Wages 
the Minister of Labour ot 
increa statutory mini 
1. an hour for 
td. for female 
for all other 


BAKERS 
has notified 
proposals to 
mum remuneration 2 
male workers over 21, 1 


workers over 21, ar Id 


Council 


workers 

BANK STAFFS 
have beer 
iffs of a 
the changes inv 
of the percentag 


Increased — salary 
into Operation for 
banks Most of 
consolidation 
payments which 


s( les 1 
ul ' 
the st 


banks have been iking to. thei 
vorkers 
BUSMEN 

employed by prix 


lert ing re proposing — te 


tramwavmen 
| itely 

ned un 
submit in applicati for a 
4 


wage 


National 
Kins 
urgent 

bonus 


rease of 
SINEMA 
\ssocl 
employees 
demand for a st-of-living 
from its members 
COLLIERY CLERKS—Pa\ 

ranging § trom 6s te Ss 4 
by 9s 


WORKERS 
ition I itrical anid 


has received 


increases 
week in 
6d. in 
for the 
have been 
Coal Board to 
Appropriate in 
mad 


general clerical trades 
prac ind IIs 
al officer grades 
the National 
95,000) men 


the next 6d 
three cleric 
made by 

ibout 
le in the 


have ils« been 


omens grades 
CO-OPERATIVE 
Co-« 
igreement with the 
cerning the 
of 10s i Week 
oO operat ve 


Che 
ich 


WORKERS 
perative Union failed to re 
unions con 


increase 


trade 
clain lor a wage 
280,000 employees 
and the 
claim has been referred to arbitration 

DOCTORS Doctors under the 
National Health Service are te receive 


back pay from Ju 1948, amounting 


ot ( societies 


OF THE MONTH 


to £40,000,000, an £500 
a head 

ENGINEERS Application for a 
substantial wage increase in respect cf 
2,500,000 engineering and shipbuilding 
workers is being considered by 
executives of the unions concerned 

FARM WORKERS—National Union 
of Agricultural Workers has decided t« 
put forward a claim for a substantial 
increase in the national minimum 
for agricultural work 

MINERS—Lancashire 
tabled for the 


ference asking 


average of 


wage 
ers, 

have 
con 


miners 
annual 
for a wage 
week but it 1s 
i national pay 
then 
\bout 


resolutions 
next July 
increase of 30s i 
expected that moves for 
increase will be made before 
RAILWAY SHOPMEN 
120,000) railway shopmen have been 
awarded a wage increase of 8 per cent. 
RETAIL FOOD WORKERS— Retail 
Food Trades Wages Council has noti- 
tied the Minister of Labour of proposals 
to omcrease statutory minimum re- 
muneration by 10s. and 12s. a week 
to managers and manageresses, accord- 
ing to track and 10s. and 
7s 6d to other workers over ter- 
minal age. Smaller amounts were 
roposed for young workers 
TELEPHONE OPERATORS—Tele- 
phone operators at Ministry of Civil 
\viation airports have received a wage 
iner 10 per cent An additional 
6s, 6d. weekly lead pay’’ will be paid 
for emergency and operational calls 
WOMEN ENGINEERS Women 
members of the Amalgamated En- 
gineering Union have asked — their 
executive council to submit an appli- 
cation for a substantial pay increase 
for all women in the industry. 


weekly 


all 


ase of 





Bakers’ Roundsmen Included 


Te 


Inquiry under 
Councils wing 
tion by orset County 
Bakers’ Association to the draft 
relating to the tablishment of a 
Wages Counci Retail Bread and 
Flour Confectioner Trade in England 
ind Wales the 
inclusion within 


Minister of Labour has received 
Rep Commission of 

the Wages 
in objec- 
Master 
Order 


ection was to 
vismen 

Council 
The ymin ! MA recom 
endec ’ vker men should 


be included 


Experience Offered 


ny t 
train 
industrial 
ottered 
Rubber 


the 


BR igsees RSITY t it wish 

supplement t emi 
ing b practical 
ommercial 
with 


experionce 
nditions are 
the Dunlop 


veeks during 


and 
empl 
Co 


oyment 


for Six oF 
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There are 100 vacancies 
women, aged 18 upwards 


£3 to £6 a 


long vacation 
for men and 
it’ salaries 


1 


WeECK, 


Older Workers’ Committee 


ranging trom 


eigen National Advisory Committee 
on the Employment of Older Men 
ind Women held its first meeting in 
London last month, under the chair- 
manship of Peter Bennett In 
preparing their plan of work they 
decided to give first consideration. to 
retirement policy in industry and 
commerce, including the effect — of 
pension schemes 


Ro.S.P.A. Conference, 1952 


sir 


oe National Industrial Safety Con 
ference for 1952 will be held at 
scarborough from May 16-18 A 
trade exhibition of industrial safety 
appliances will also be held. Subjects 
to be discussed include Accident Pre 
vention in the Future,”’ by Dr. W. G 
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Hiscock; ‘‘Safe Handling of Materials,”’ 
by ¢ R. Wynne-Roberts; ‘Training 
ind Lecture Techniques,’’ by R. N. Le 
Fevre “Contractor Vis-a-Vis Occu 
pier,’ by Hl. E. Phillips; ‘‘Permit to 
Work Systems,’’ by Hl. M. Page; and 
“Slippery Floors,’ by Dr, F. ¢ 
Harper 
Applications to 
made early to the Industrial 
Division, 131 Sloane Street, London 
SW. Cost is £6 6s. per delegat 
including meals and accommodation 


should b 
Safety 


attend 


Too Many Architects? 
N his presidential address to the 
governors of the Royal Manchester 

Institution, Mr.. Francis Jones 
of the dangers of training too 
architectural students. He stated that 
thousands of such students 
at present, and he urged the authorities 
concerned pot to train for the next 
six years more pupils than those for 
whom work could be found 


spoke 
many 


there were 


Disabled Operatives 


AS part of its plan to urge increased 
occupational opportunities — for 
handicapped persons, the British Coun 
cil for Rehabilitation held a residential 
course on The Reabsorption of the 
Disabled into Industry’? at Birming 
ham during March 

Personnel managers, medical officers 
Ministry of Labour officials and indus 
trial leaders among those who 
attended Emphasis was put on the 
possibility of breaking down existing 
into that a_ disabled 
might well do, and the Coun 
cil recommended that certain tradi 
tional job operations — tor example 
machining that is done standing—could 
be adapted by a judicious rearrange 


were 


processes 


jobs 


operative 





PERSONNEL MAN’S AWARD 


Mr. F. W. Smith, personnel officer 
at the London ice-cream factory of 
T. Wall and Sons Ltd., receives a 
gold watch for 15 years’ good 
service from his chairman, Mr. 
Cecil W. Rodd. The presentation 
was made at the Albert Hall, where 
Mr. Smith was one of eighty so 
honoured. 
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ment of controls into a repetition 


cess for a seated employee 

Not only the welfare of the disabled, 
but also industry's need of manpower 
is stressed in the Council's attempt to 
persuade managements to become more 
disabled ‘ 


pro- 


conscious 


Safety for Farmers 


YOWERS to 
poisons In 


control the 
farm work are pro- 
posed in the Agriculture (Poisonous 
Substances) Bill. The main purpose is 
to protect employees from risks of 
poisoning? Regulations may provide 
for protective clothing, decontamination 
facilities, instruction of workers, and 
limitation of periods of exposure to 
danger 


use of 


Coaches on a Course 


HE Central Council of Physical 
Recreation is holding courses this 
summer for sports leaders and coaches 
it residential centres near Marlow and 
Newport last from seven to 
ten vary from £5 10s 


Courses 


days, and fees 


to £8, including tuition and accommo- 
dation Details from the General Sec- 
retary, 6 Bedford Square, London, 
W.C.1. 


Call-up Deferred 


A RRANGEMENTS are being made 
made by the Ministry of Labour 
to allow deferment of call-up for a 
limited number of men in highly skilled 
occupations, Deferment will be for not 
more than two years after completion 
of apprenticeship where full use is 
being made of the men’s skill on 
certain specified rearmament projects 
such as military aircraft, aircraft 
carriers, frigates and submarines. 





*“CEMENTING GOOD RELATIONS” 


We are asked to correct certain figures quoted 
in the condensation from Co-partnership, on 
pege 433 of our April issue. The Blue Circle 
Cement group pay sickness benefit at the rate 
of 30s. per week for semiors and 12s. for juniors 
Industrial injury benefit is 12s. a week for 
seniors, nothing for juniors. The company 
pays half these benefits and all administration 
costs. Any surplus of employees’ contributions 
is shared out among members at the end of 
each year 





The Minister Said... 


Answers to Questions in the House 


Training Economy 


Number of training places at present 
ivailable at Government centres was 
3,623. Despite the needs of rearmament 
and the necessity for training the dis- 
abled, a 13 per cent reduction in costs 
had been made to meet current 
economic circumstances (Minister of 
Labour, March 18, 1952.) 


Foreign Miners 


The total number of foreign workers 
recruited for the mining industry under 
organised schemes was 19,400, of whom 
12,300 were still employed on March 15 
(Minister f Fuel and Powe April l 


All Had a Rise 


There was no industry or group of 
workers among those whose wage rates 
were recorded by the Ministry of 
Labour, who bad not received a 
increase since 1946. No records 
available for unorganised) grouns of 
workpeople, or for salaried workers o1 
those paid — by fees (Minister f 
Labour, March 20.) 


wag 


were 


Hardship Allowance? Perhaps 


Consideration being given to 
imending the industrial injuries regula- 
tions to secure hardship allowances for 
injured workmen who continued in 
employment six months or more before 
having operational treatment for a con 
lition arising from industrial 


Was 


directly 


injury. (Minister of Nattonal Insurance, 
March 31.) 


7 


Viore Canteen Customers 


The number of meals served weekly 
in industrial canteens rose from 
5 million in December, 1944, to 
8.6 million in November, 1950 
Minister of Food, March 31.) 


5 
5 


Elderly Persons 

Representation of women on_ the 
national advisory committee dealing 
with the employment of elderly per- 
sons might be increased. (Minister of 
Labour, April 1.) 


Factory Inspection (Wales) 
1952, out of 9,837 fa 
tories in Wales, twenty-four had not 
been visited by an inspector since 
1946. (Minister of Labour, March 18.) 


Holidays With Pay 


Among 


On January 1 


industries for which 
information recorded by — the 
Ministry of Labour, thirty-seven pro- 
vided one week's paid holiday, and 114 
two paid holiday, in addition 
to public holidays, for wage-earning 
manual workers There was also a 
small number with arrangements for 
periods between one and two weeks 
No information was available for non- 
manual workers. (Minister of Labour, 
April 3.) 


the 
was 


.s 
WeEEOKS 
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CANTEEN & ERING 


Clever Planning Converted this 


Basement into a Modern Canteen 


By WINIFRED GODE 


In this canteen- under- a- car- 
park, the disadvantages of a 
low -ceilinged, triangular site 
have been offset by skilful 
*‘camouflage” and use of 
colour, air-conditioning, 
acoustic treatment and a 
corridor right round the per- 
imeter. The 24-hour service 
provides daily 100 breakfasts, 
600 lunches and 300 dinners 
(plus another 70 at midnight). 


T seems a far cry from a couple of 

oil stoves and a trestle table set 

up in a corridor to the modern 
canteen recently opened at Bush 
House to cater for the staff of the 
B.B.C.’s overseas services. But this 
is the transformation which has been 
effected since that day in 1941, 
when the bombs fell and the catering 
section were called upon to provide 
a 24-hr. meals’ service for staff 
engaged on the important job of 
broadcasting or monitoring on over 
seas networks 

The new canteen is itself an 
example of ingenuity in planning 
It started life as a maze of coal 
holes, store-rooms and_ veritable 
‘dungeons’ underneath the car park 
at Bush House The disadvantages 
of such a site are obvious: ceil 
ings; no natural lighting: no ventila 
tion, and inadequate drainage. Fur 
thermore, the site was triangular in 
shape and cut across by iron pillars 
supporting the root But thanks to 
careful planning and clever design 
ing, none of these difficulties is 
apparent in the finished canteen 

As people using the canteen have 
to travel from two different wings 
of the building, it decided to 
build a corridor right round the out 
side of the canteen to permit entry 
and exit without creating confusing 


low 


was 
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streams of cross traffic in the 
restaurant itself. This also allows 
for the transport of goods from store- 
rooms to kitchen. The trunking of 
the air conditioning plant is housed 
in this corridor, so that from the 
restaurant only neat grilles are visible 
at intervals around the walls. This 
is a very useful arrangement, because 
trunking attached to the low ceiling 
of the restaurant would have served 
to emphasise this defect 


Noise Reduced 


The lowness of the ceiling has been 
admirably disg by the 
shallow fitted 
while patterned 
covering irrangements 


use of 
flush, 
floor 
and 
level, all help 
from the 
oustically treated 

pleasant murmur 
most 


ruised 

bowl | lights 
the use of 
flower 
pictures hung at 
atte 
ceiling The 
celling reduces t 
the noisy clatter 


canteens, and es] 


eve 


to focus Tion away 


common to 
eC“ ially ob ious in 
basement Loudspeakers 
for broad internal 
are also set in the ceiling. 

The iron 
round with blocks and faced 
with Formica to match the walls, 
and so brought into proportion with 
the rest of the room. Those pillars 
against the walls have been built up 


premises 
isting messages 


pillars have been built 


bre ez¢ 


INDUSTRIAL EQUIPMENT 


Self-service counter 
fitted with inter- 
changeable con- 
tainers for the ala 
carte menu. Note 
sound - absorbent 
ceiling. 


in the same way, and balanced with 
dummy pillars to form alcoves, 
These are decorated in buff colour to 
contrast with the pale grey walls 
and help to break the monotony of 
long low stretches of wall. Similarly, 
alcoves have been built around the 
entrances and house the telephone 
booths. An illusion of height and 
spaciousness is also created by the 
colour scheme of pale grey, with 
chairs upholstered in blue and 
brown, highlighted by  primrose- 
coloured table tops and maroon ser- 
vice trolleys Gilt basket-work 
‘‘perambulators’’ carry stacks of 
green trays, and match the flower 
containers. Pride of place over a 
doorway is given to a plaque pre 
sented by the Dutch Government 
for services rendered to its nationals 
by the Bush House canteen during 
the war years. 


Kitchen Equipment 
The kitchen is also triangular in 
shape, and in the tip of it is the 
washing-up room. A central 16 ft 
unit was designed by Radiation Ltd 
to incorporate a three-pan fish-fryer, 
a five-oven range, three boiling pans 
and a bain-marie. As it was found 
necessary to build this unit around 
one of the supporting pillars, a 
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The head chef, Mr. J. A. Frei (left) supervises work in a corner of the 


triangular-shaped kitchen. 


Fish fryer and two ovens of the Grosvenor 


range—part of the special central unit—in foreground; Belgravia hot-closet 
and Savoy griller at the back. 


dummy stove included to give 
an unbroken working surface. Two 
Steamers, a gniller and a_hot-closet 
form part of the equipment, 
t pastry oven and boiling tabl 
small bay off the 
cooking equipment. is 


Was 


alxo 
Whirl 
are housed in a 
kitchen All 
he tea 


24-hour Service 


which 
daily serves 
100) breakfasts, 600 lunches, 
dinne#s, and an additional 
dinners at midnight, as well as 
morning coffee, afternoon teas, ete 
The staff works in three shifts—altet 
nating day shifts and a permanent 
night shift—with a day and_ night 
ipervisor, all under the control of 
the manaveress 

Menu planning bas its difficulties, 
ince the caters for em 
plovees of all types About forty 
different nationalities are represented 
ind efforts are made to provide some 
of their native dishes. Disputes are 
referred to the- canteen advisory 
ommittee who try to. strike a 
which suits the majority of 
customers 
Apart from the routine 
vice, the staff may be called upon 
it a moment's notice to provide a 
ocktail party or banquet for visit 
ine Rovalty or VUI.P.’s from over 
eas \ small outdoor catering staff 
may be called upon to help in these 
while headquarters 


I his 


24-hy 


canteen, 
SseTVICe, 


provides a 
about 
300 


seventy 


canteen 


balance 


tiie 


cafeteria 


circumstances 
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will draft in extra staff or supply 
extra equipment if needed 

While this, like other B.B.C. can 
teens, is under the direct control of 
the manageress, all rations and 
equipment bought and_ stored 
centrally and then requisitioned by 
the individual canteen according to 
its needs This helps the problem of 
space on the canteen site 
the advantages to be had 
purchasing. There is an 
polic V laid down on the 
structure and costing of 
but extras can be purchased 
she requires 
regional 
Mmanageresses are 


time 


are 


storage 
ind gains 
by bulk 
agreed 
general 
menus, 
by the manageress if 
them National or 
ferences of 
from time to 
New recruits are 
canteens, they are 
the-job training before being posted 
All the health, recreation and similar 
facilities available to all 
B.B.C also availabk 
itering 


con 


held 


selected 
given on 


sent to 
where 


grades of 
employees are 


to ¢ statl 





Onion Recipes 


Both 
Ltd 


Jean 
1913) 


Onions Without Tears. 
well The World’s Work 
10s 6c 
. kei is one for the bookshelf of the 

of the inteen manager or 
Jothwell presents 
the use of 
cousins 


Miss 


teste reé 


manageress 
some 250 cipes tor 
the onion in its leeks 
chives and in soups, breads and 
pastries and hors 
fish ind 


indwiches, 
oeuvres meat 


fow] 
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Good Work Well Done 


and Human Relations 
in Industry. Sir George Schuster 
Epworth Press. 6s. 6d. 

YIR GEORGE SCHUSTER’S Beckly 
S lecture (the Beckly lectures are 
delivered each year on a ‘‘social ser- 
vice’ topic under the auspices of the 
Methodist Conference) is well reasoned 
not marred by prejudice. 

discusses industrial rela 
the viewpoint of one who 
Christ's words are as apt 
they were 1,900 years ago. 
He that the Christian must 
believe the best, and work for it, and 
that ignoring inevitable disappoint 
ments and overcoming suspicions he 
must press forward to the only satisfy 

val tor industry, that of giving 

in it the foundation of a 

od life.’ This he vood 

work well done in conditions of liberty 

and in an atmosphere of love and 
comradeship. 

In this crusade all 
must give much 

What is the aim of industry? Is it 
to make money, to give employment 
to build an empire? What indeed is the 
object of man’s daily labour? To earn his 
bread only, to earn leisure?’ Is it some 
thing to be escaped from at the earliest 
moment, the worker having 
given as little as he can tor as much 
money as he can screw out of niggardly 
employers? 

Sir George tinds the answer in the 
Sermon on the Mount and in the 
scriptural injunction ‘‘seek ye first the 
Kingdom of God.’’ He argues that the 
primary responsibility of management 
is to do everything possible to ensure 
that the working life of industria! 
employees fits in with, and forms part 
of, a good life in the highest 
This involves intense intellectual effort 
in connection with a vast range of 
questions on human relations. He 
places personnel management in the 
first flight of importance. Further, on 
the workers’ side there must be recog- 
nition that creative work in a spirit of 
an essential condition for a 


Christianity 


lucid and 
Sir (,eorge 
from 
that 


today as 


tions 


feels 


declares 


sees as 


ranks in industry 


possible 


sense 


service is 
good life 

The building up of effective working 
groups within each factory is seen as of 
major importance for good relations of 
workers with each other. 

The conclusion is reached that if 
management in general plays its part 
efficiently and in the right spirit there 
will be 
suthcient to keep the way open for con 
The stipulation ‘‘in 


1 response on the workers’ side 


tinuing progress 
the right spirit’’ means that it 
seek to create good human conditions 
ind establish the right human relations 
is ends in themselves and not merely 
is a means for getting better produc- 
tion results 


must 
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yy SEE Ss 
ALL CHINA & CUTLERY IN THIS ESTABLISHMENT 
WILL COME BACK TO THE TABLE CHEMICALLY CLEAN 


. 


To look clean is one thing, to be 
chemically clean is quite agotfey) China and cutlery can be made sterile as well 
as sparkling—quickly ~~ hinabrite. Prepared specially for the Catering trade, 


it is suitable for ri 8 hand washing-up, saving time trouble and preventing 


infection. A cial SI convince you. 


DECIQU . A tasteless, taintless, instantaneous . 
steriliser for Icé am Servers, 
* sor powertal poder WS PD oe = 


nexpensi\ c 


for stegilisirfggelasses in public houses. 


ST LENE. A strong Detergent specially vrac 


for clearer beer engines and pipe lines. 


THE BRITISH HYDROLOGICAL CORPORATION ily 


COLLOIDAL WORKS HIGH PATH MERTON, S.W.19 Telephone: LiBerty 102! (4 lines) ¥ \ 
=z 


Associated Companies : Colloidal Detergents of Australia Ltd., Sydney, Australia ; Chemical Services (Pty) Ltd., Johannesburg. And 
at Copenhagen, Amsterdam, Brussels, Paris, Lille, Lyons and Ober Winterthur, Switzerland. 
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A Ransomes can_ fake it? 


Wherever bottle-necks appear, when- 
ever there are products to be lifted, 
stacked or moved—a RANSOMES 
Fork-Lift Truck Reigns supreme. 
Quickly, economically, without noise 
or fumes it keeps production lines 
clear and conserves space by stack- 
ing heavy objects where before they 
had to stay on the floor. Every 
moment of the day “RANSOMES 
ARE TAKING IT”. 


Made in 10, 20 and 40 cwt. sizes 
Ask for details. 


aaneine MAINTENANCE — | INSTANT STOP START 
AM SOMBDES]SS iis serene ee” | commuting toner 
MINIMUM RUNNING Costs | COMPLETE ACCESSIBILITY 
In Current of all Components 
BATTERY - POWERED NO FUMES, NOISE OR SMOKE —- LUBRICATION 
all inaccessib 
 saaiaaiae mee nents ssible parts 


Distributors in most Countries 


RANSOMES SIMS & JEFFERIES LTD., ORWELL WORKS, IPSWICH 


Telegrams: RANSOMES, IPSWICH 
en “a en lst time 


PETER’S | sek 


T ‘ ‘ cam 2 
Eourment — . ZOFLORA is the answer to cold 


| l-~@ and ‘flu epidemics in your. works 
T> | 2a” and office. | ZOFLORA quickly 
' : reduces concentration of airborne 

















il den - bacteria by its powerful germicidal 

E ti P 6 action. Simultaneously ZOFLORA’S 
NSURE 4 a6 oe fragrant spray banishes unpleasant 
odours. Protect your workers and 


Recuiar | a8 5 a we provide them with a pleasant and 


, refreshing atmosphere in one quick, 
economical operation. 


S UPPLIES 
of SANITARY 
TOWELS 


umwerneme | Dobe DISINFECTANT 


—Choice of Brands) 
Write for details to the manufacturers 


PETER’S AUTOMATIC MACHINES LTD THORNTON & ROSS LTD., INDUSTRIAL DEPT. 
4 LADBROKE ROAD, LONDON, W.11 'Phone: Park 7608 LINTHWAITE HUDDERSFIELD 


TZ% 
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New Industrial Equipment at the B.L.F. 





EXECUTIVES’ 


ERE is a preview of some of the 
exhibits to be seen at the 1952 
British Industries Fair, which is 
being held as usual at Castle Brom 
wich, Birmingham, and Olympia and 
Earls Court, London, from May 5 to 
16. The items featured on this and 
the succeeding four pages represent 
only a fraction of the wealth of 
equipment which will be on view 
but an effort will be made to make 
good some of the deficiency in future 
issues of this journal. 

Most of the exhibits which are of 
interest to readers of PERSONNEL 
MANAGEMENT, WELFARE & INDUS 
TRIAL EQUIPMENT will be located at 
Castle Bromwich, although certain 
items, such as sports goods, food 
stuffs, china and earthenware, etc., 
will necessitate a visit to the London 
end by those who are concerned 
with welfare and catering. 
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Comfortable Crutch 
rELESCOPK 


A miniuti 


support elbow rather than armpit, and 
thus to give greater freedom and com 
fort to injured or disabled workers 
Rubber ferrule prevents slipping and 
sponge rubber handgrips increase th 
user's comfort. Hinged forearm rest 
supports the arm and leaves the hand 
free to open Fotal ‘weight of 


crutch, in 
designed to 


" 
alloy, 1S 


doors 
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SURVEY OF 


AIDS TO 


l 13 07. Length 
ted (Concentric 
Ltd. DD 222, Castle 


one crut 
in be Tap 

Manufacturing Co. 

Bromwich 


Shot Blast Respirator 


respirator 
the 


8 Panes Microfilter dust 
owes it neeption to 

tr Health f 
Association 


mittee on 
British Steel 
d to reriods 


is designe rn for long 


for sand an lasting 


prises moulde 


filter holder to 
sponge rubber 
s supplied in two 
rhe filter con 
of merino wool 
impregnated w resin It rests 


perforated metal platform 1d muslin 
I y ind is 


Hapnragi 
| metal 


held in pl | 
p lastic cover Held 
stic harness,” the 

1 vith 
utlet valves of 


and Co. 


Microfilter non-return 


inlet and ¢ 
(Siebe, Gorman 


Castle Bromwich 


iow re 


Ltd. 


sistance 
1) 251 


Healthy Spray Booths 


\ TATI R wash spray booths have 

been developed to safeguard 
the health of operators when 
paint. With these booths 
spray is said to be extracted more 
efficiently than with normal dry booths 
ind the fumes are washed before being 
exhausted to atmosphere (Air Indus- 
trial Developments Ltd. D 116, Castle 
Bromwich.) 


spraying 


the over- 
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INCREASED 


PRODUCTION 


Fly Killer 


el © 


" HIS is a revolutionary method of 
pest control A D.D.T. cartridge 

is inserted, the diffuser heats this com- 
pound and vapourises the D.D.T. This 
lethal vapour is diffused by convection 
currents, and on contacting exposed 
surfaces deposits crystals 
of D.D.T The diffuser is switched on 
when it is possible to keep all doors 
and windows closed—in cases 
during the night It is unnecessary to 
operate the diffuser at other times as 
the deposit generated has a_ lasting 
effect and will keep the premises free 
from insects As the electric element 
is thermostatically controlled no per- 
sonal supervision is required 

The diffuser may also be used tor 
evaporation of germicide to reduce the 
danger of infection 

Chlorophyl cartridges are available to 
combat odours in kitchens and cloak 
rooms. (Falk, Stadelmann and Co. 
Ltd. C 609, Castle Bromwich 


MUCTOSCOPIC 


most 


the 


Dust Collector 


°F danced are the advantages of the 

unit system of dust collection / 
According to the manufacturers of the 
unit illustrated here, this system is 
generally the least costly to install, as 
only the very minimum of piping or 
ductwork is required. It also permits 
ready re-disposal of machines without 
troublesome and expensive duct and 
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foundation alterations. Individual 
machine Operation and control, with 
attendant power saving, is permissible 
and the risk of lost production owing 
to plant breakdowns is minimised 
Money is also saved on heating where 
there is no ¢ bjec tion to the cleaned and 
filtered air being returned into the 
orkshop atmosphere 
The Pornado type 
shown, are designed 
polishing machines, access 
allow easy the 
ind dust-collecting tray 
iir passes through the 
fan, and a air baffle reduces 
the operating sound level 
74 decibels No permanent foundation 
is required for installation. (Keith 


Blackman Ltd. 1) 755 and 654, Cast 
Bromwich 


T’' units, as 
for grinding and 
(Note the 
loors which access to 
filter chamber 
Only cdust-free 
t discharge 


to as low as 


Multi-purpose Creams 
operators from 
dermatitis, the barrier 
shown by Rozalex Ltd 
have secondary appli 
Hosiery manufacturers, for 
have found that the number 
f silk and nylon threads broken by 
the rough hands of their operators falls 
i very low tigure if the creams are 
applied before work is started 
\ readily available supply of 
barrier creams can be had from 
Rex dispenser which is economical 
rotects the cream from contamination 
(Rozalex Ltd. 1) 706, Castle Brom 


| ESIDES protecting 
industrial 


reams to be 
have proved té 


cations 


example 
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Quick Slicer 


we 


the Streamline bread slicing 


girl can slice up to 450 loaves an hour. 
Loaves up to 6 in, square and 12 in. 
long can be cut—into slices of 
thickness from ,', in.—in one opera- 
tion Ihe sliced loaf is held together 
in the outlet chute by adjustable 
Double safety is provided for 
operator The machine will not 
unless the loaf is covering the 
blades and the lid (which gravity feeds 
the loaf to the blades) must be Kept 
losed, otherwise the motor cuts out 
(Concentric Manufacturing Co. 
1) 22%) Castle Bromwich. ) 


plates 
the 


WOK 


Running Buffet 


eals in executives’ and 

taff cdining-rooms, this electric 
buffet comprises dinner wagon, hot-plate 
carving table and hot cupboard 
Several me available with dif 
terent hotplates and 
shelves inels and doors enclose 
the hotplates \ single mains connec- 
tion supplies | Extra plugs for 
toaster etc., are fitted, and a 
lamp on a_ flexible stalk can be 
provided Unit is mounted on 
rubber-tyred (Bertram 
Thomas D 309 
Castle 


serving u 


dels are 
arrangements of 
Glass | 
ower 


} +] 
Kettle 


castors 


Ltd. 


pring 
(Engineers) 
Bromwich.) 


Boiler and Cafe Set 


] ESIGNELD to meet the demand for 

an appliance to give quick service 
moment’s notice, the Maxol T 
illows a bulk supply of boiling 
to be drawn off very quickly 
from twe r more draw-oft taps, after 
which a continuous supply is obtained 
at a reduced rate of fiow, according to 
the size of the boiler. The Maxol 17 


is) thermostatically controlled 


it a 
boiler 
Water 


auto 


any 


Ltd. 


mW 
“a 


have 
itten 
(Maxol 
astle Bromwich. ) 


the burners 
no further 
is boiled 


matic in action after 
been lit. It requires 
tion after the water hz 
Heaters Ltd. 1) 334, C 


Off-Peak Heater 


ite new water heater is design 
to save fuel during peak coneut 
tion periods, vet supply large quantitir s 
of hot water at all times. It dwt 
matically raises the temperature ot )the 
water in a storage tank to a predéter 
mined level during off-peak hours¢ and 
the water remains at this temperature 
for long periods. (Berry's Electric 
Ltd. C 507/406, Castle Bromwic! 


Kitchen All-rounder 


JOTATO 
vegetable 

shredding 

beating, 


peeling and 
dicing, grating 
slicing, grinding, 
mincing, dough 
these are just some of the operations 
that can be performed by the Chef 
Major, claimed to be the most versatile 
industrial catering aid available. 

The equipment will be making its 
first appearance at the B.I.F Even 
when it is not in use it can be used as 
1 work surface, for the top is made of 
a flat sheet of Formica material. The 
sides and front of the cabinet are made 
of this same material, which is heat 
and stain resistant 

The various operations are obtained 
by a range of attachments which can 
be connected to one of three powe! 
outlets 

(An interesting feature is the liquidis 
ing unit which liquidises vegetables 
ind fruits and also pulverises non- 
ete and blends and mixes 
eggs and other ingredients into drinks 
sundaes, purées, and the like 

The equipment is easy to operate and 
keep clean 

A three-speed control is fitted and 
the motors are designed to run off the 


chipping, 
and 

mixing, 
kneading; 


ereals, 


sauces 
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ordinary mains Dimensions of the 
unit ar height 40 in., depth 21 in 

(Kenwood Electrics Ltd., 
istle Bromwich 


width 29 in 


C 33/2t2, 


| 





| HEATING 





No-scale Heater 
a: hard water areas, scale ce posits on 
lectric immersion heaters 
the heaters 
secondary or 
ty pe ot 


otten 
have been 
tap wate! 
heater, to be 
first time at the B.I.F 
into the primary water 
ilorifier type het water 
not then subject t 

(Range Boilers Ltd. B 300 
Bromwich. ) 


are 
causes be« 
placed in th» 
circuit \ new 
shown for the 
can be fitted 
circuit of a 
eylinde: ind is 
leposit 


Castle 


iuse 


Space Heater —J 


A 


space 


UNIT heater designed for high 
level mounting where unrestricted 
must be available below overhead 
travelling cranes, ct will be shown 

the first time It operates on the 
vertical discharge principle. An in 
teresting exhibit will be equipment 
that is used for eliminating excess 
moisture in the atmosphere of laun 
dye-houses, — ete (The Spiral 
Tube and Components Co. Ltd. I) 710 
Castle Bromwich 


Space Heater—II 


YTEAM he vater « * used to 
S operate ne orced con 
on heat t daptable unit 
supplied for mounting in 
nd is particularly 
rial use It has 


panels 


sult 
ated 
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hori 
can 
and 
to any part 
intake can 


running The vertical or 
slats of the outlet louvres 
be adjusted through 90 degrees 
warm air may be directed 
of the room \ fresh air 
be fitted on the site 


quiet 
zontal 


side o 





i nitted Capa 

10,500 and 16,000 

ir iccording to 

rf (The British 

Trane Co. Ltd. |) 330, ¢ Brom 


istle 
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[ HANDLING & STORAGE | 





Self-loading Elevator 


gh end for mounting on a tractor, 
the Autoloader can be used for 
transterring gravel, 
sand or other loose 
1 cu. vd. per min.) 
into lorries or 

Material 


back 


stone chippings 
materials 
from the ground 
railway wagons. 
is collected by a scoop at the 
ind transferred by Archimedean 
blade on to a continuous bucket 
From there it falls into a 
nveyor that projects over the 
The Autoloader can be 
one man and driven on the 
and T. Works Ltd. 1331 
istle Bromwich. ) 


(speed 


sc Tew 
system 

trough ce 
vehic 

handled by 
L. «e. 
ind 1230, ¢ 


Space-saving Shelves 


A * example of multi-tier shelving 
4 on show will demonstrate how 
ettécted 
by building upwards (see photograph). 
[his Adjusteel shelving can be had in 
both single and multi-tier arrange- 
ments Among the other steel othce 
ind works equipment to be exhibited 
ill be Maxim racks, for the 
<i, bar and strip 
wl stands; thirty 
le stand—tor 


saving of storage space can be 


storage of 
Vispan racks and 
different models of 
both internal and 
xternal use; work benches; steel anchor 
floor plates for factory flooring; and 
«kers for the housing of clothing and 
ther purposes 
In conjunction with the stores equip 
ment, exhibits efficient 
control may be over the 
the use of 
seldex visible recording equipment and 
Another exhibit will feature 
partitions for the sub-division of 


how 
exe; ised 


will show 


various items in. store by 


systems 


steel 








factory and office, including a new type 
to take a heating panel. (Construc- 
tors Ltd. LD 401/300, Castle Brom 
wich. ) 


Clutehless Truck 


DB seietebaeensegyae feature of the Con- 
veyancer fork lift trucks is their 
automatic turbo drive. This has no 
clutch or conventional gearbox and 
lever driving contro! 


and as a result, 


-three—and 
necessary with 
Models can be 
diesel engines or 


electric 


reduced to 4 
frequent 
eliminated 


mmininunm 


servicing 


are 
the 
clutches is 
driven by petrol or 
by battery-operated 
Capacities of the — different 
range from 6,000 to 2,000 Ib 
attachments for handling different 
materials will be shown, including 
cranes, squeeze clamps, rotating side 
shifters and Any of = these 
can be fitted to the trucks in place of 
the normal forks 
On the stand 
th: itfe 
entitled 
with the 
of these 
veyancer 
717 and 


motors, 
trucks 


Many 


shovels 


ill be a 


“ projec tion 
35 min. 16 


where at mm. film 
“Fork Lightening dealing 
manutacture and applications 
trucks, will be shown. (Con- 
Fork Trucks Ltd. I) 616 
1358, Castle Bromwich.) 


Truck Movers 


NDUSTRIAL engine truck movers 

(320 and 420 c.c.) for use in mar 
shalling yards and sidings, will be on 
The 420 ¢.c. model can move 
tons of trucks under the control «ot 
one man It has a three-speed gear 
box and a free-wheeling device, and cat 
negotiate railway points and also rough 
ground between _ sidings. (B.S.A. 
Cycles Ltd., Outdoor 1326, Castle 
Bromwich. ) 


View 


75 


. re 
Crane Weigher 

unusual weighing instru 
for use in 


f eee most 
ment is manufactured 
conjunction with a crane. When it is 
fitted between the crane and the 
goods, the weight of the latter can be 
read simultaneously with their lifting 
ind transference from, for instance, a 
railway wagon into the hold of a shi; 

At the moment this machine is mace 


484 


hook 


in many capacities between 10° cwt 
and 120 tons, with equivalent metric 
alternatives, and can be fitted with 
either bottom hook or shackle In 
many sizes, it can be stamped by the 
Board of Trade for trade 
weighing machine 

Further, the crane weigher 
the simplest and quickest 
testing load capacity of 


the load the crans 
itself (Geo. Salter and Co. Ltd. 
\ 407 


ind 306, Castle Bromwich.) 
Fork Truck 


greg ST and latest addition t 
J the Climax range of fork lift trucks 
is the T.S.M. (capacity 1,500 Ib.) It 
is intended ¢ cially for use in con 
fined goes through a door 
vay 3 ft. wide and 6 ft. high fully 
loaded and can turn in a 56 in, radius 
or negotiate intersecting aisles 55 in 
in width. Power is supplied by a four 
cvlinder 8 h.p. petrol engine and_ the 
gearbox gives forward and two 
reverse = speeds Loaded — travelling 
is 6} m.p.h. Lifting speed of 
forks is 40 {t. per min. and the 
ingle of tilt is 10 degrees back and 
3 degrees forward (Coventry Climax 
Engines Ltd. 1342, Castle Bromwic! 


use as a 


provides 
means ot 


spaces 


two 





POWER TOOLS 





Automatic Flame Cutting 


whem oxygen cutting machine can 
be used for a variety of different 
jobs such as a straight line, circle and 
bevel cutting, contour cutting, and asa 
tlame planer. Its body is made from alu- 
minium alloy; this helps to keep the 
weight down to 47 Ib. For normal 
straight cutting a flexible track is used 
and V-grooved wheels connected to the 
induction-type electric driving motor 
propel the machine along the rails. A 
control knob allows the speed to b 
varied from 3 in. to 27 in. per min 
The machine will also run on a stecl 
channel and this arrangement is useful 
for parting off billets or bars and for 
very long straight cuts. 

\ radius bar is fitted when circles 
larger than 20 in. in dia. are being cut 
Smaller circles are cut by means of an 
wuxiliary centre clamped in a channel 
under the body. Crabbing rollers, when 
titted, enable the machine to follow a 
template laid down on the work. Other 
ittachments can be provided for oval 
cutting and for converting the machine 
t flame planer. 

rhe burners are of the split type and 
the heads swivel for bevel work. They 
re designed to burn gases 
including acetylene, coal gas and pro- 
pane. Starting, stopping and reversing 
“witches are provided tor the motor 
ind all the controls on the machine 
protected to prevent accidental 
operation (Hancock and Co. (En- 
gineering) Ltd. I) 739 and 638, Castle 
Bromwich.) 


Ou 


several 


are 


Fur Removers 


power — drives 


poor SHAFT 


can be used with various 


that 


for removing fur and 

in boilers, condensers, etc. will 
be shown. A_ typical outfit is the 
Skatoskalo which has a 2} h.p. mains 
motor on a trolley, a flexible, metal- 
sheathed shaft 23 ft. long, and various 
sizes of rotarv scaling heads. (Flexible 
Drives (Gilmans) Ltd. D506, 1345/ 
1244, Castle Bromwich.) 


head 
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Speeds Assemblies types of blade ; ivailable for rapid medium level. (Shires and Co. (Lon- 
cutting of wood, brick, tile, cement, don) Ltd. B 700, Castle Bromwich.) 


DEVICE which can make considet asbestos, non-ferrous metals, cast iron 


able economies in time and labour @d ceramics. Electric drills will be Non-slip Floors 
on assembly lines will make iis debut ©D show with capacities ranging from 

t to 1 in. in steel, or double thes NTRODUCED quite recently, Fur- 

sizes in hardwood Holesaws inc ar moto non-slip thoor cream, special 

the capacity of m I of these drills grade, is intended for use on rubber, 

and this means clean round holes up to isphalt and composition type tloors 

4 in. in dia. can be cut in any material |, contains no solvent, and is conse- 

which a hacksaw would cut. (Black quently harmless to these surfaces 

and Decker Ltd. ( 607, Castle Brom This cream is claimed to be very 

wich.) economical in use; for best results it 

: = ’ should be applied sparingly, one pint 

Safe Feeding being «nough for about 2,000 sq. ft. of 

floor. It can be applied by any of the 

é tne output of a machi rT usual methods and should be polished 

press, is vastly ased when afterwards. (The Furmoto Chemical 

teri be made Co, Ltd. D 16, Olympia.) 

Automat 
his regularly and | MISCELLANEOUS 
equipment will be 

Bromwich. The 

—— Straight-handled Irons 
necn ist ( means tha ne col 
at the B.I-F It is a new, powerful of ince n nly be rolled int 
pneumatic motor for operating mul position on the crad It is then aut 

tiple nut and stud runners. Only 1} in matical ' the correct posit 

in dia. and 6} in. long, this motor sii eee pressed Coils 
weighs 2 Ib. 9 oz. and develops nearly pane tales ‘7 ide and with 
hup., with a torque base of 500 in. Ib wh £48 to. can 
Because of its compactness ind lig aaa (Rockwell Machine 
weight it makes possible the multiple Tool Co.Ltd. ID 159. Castle Bromwich 
tightening of closely grouped nuts; th 
motors can be grouped together down 
2 in. centres The operator feels Zz WELFARE | 
no torque reaction The motor stalls 
against controlled air pressure and this x - 
ensures complete i 5 nooo of tighten. Attractive Walls added to the Wolf range of electri 
ing; 4 in. and 2 in. nuts can be run soldering irons They are all of the 
lown to optimum — tightness N Rigor ) mnt finishes for straight-handled type that is essential 
4 ! nd various types of cement for etectrical and instrument work 


i 








he 
n 
he i 








T= new models have been 


further checking is necessary becaus 
the torque is automatically controlled — fh will be displayed A smooth particularly on complicated radio or 
by pressure regulators (Desoutter finish material t nternal decoration of telephone equipment where many 
Bros. Ltd. (€ 415, Castle Bromwich.) en ICT | er, etc., will be thousands of connections may _ be 
n for first tim This material necesary in a smail space 
that it does The srons, which have hardwood 
turn yellow handles, can be supplied for working 
“ment Dust off all standard voltages and the heat 
idle power tack on the stand of 0 , a menace ing elements are designed to provide 
; ; a vork and ma ie ike Pr i rapid and constant heat \ heat 
Black and De ker Ltd will be t 2 ‘ eit ta 2 - vhich elimi dleflec ting skirt is provided for the com- 
Ripsnorter electric saw. There il ? Se dhe is nolied to concrete fort of the operator 
two models, one to take a 7 in. and the ap 
ther a. ade arious , 1 2} . 
other a 9 in. dia blad Vario riot ther pri ! Wil also be Cable Stripper 
= included in h I \ such 
Waterbar material which ensure 
that join re water-tight when base 


Portable Saw 


NCLUDED among a display of por 


mer ndergrour tunnels, etc., ar 
being nstr (Sealocrete Pro- 
ducts Ltd. ; istle Bromwich. ) 


Adaptable Cistern 


fgets for economy in install 
tion osts and = space 


moulded pla v-level cisterns can 

often be talled t less cost than \ JITH the Hyde cable stripper, the 
high-level cisterns double stocks cable is merely laid in position 
usually fitt ype of equipment (correctly centred by an = adjustable 
have been elimi hey are replace! guide), and the hand lever pulled 
by a side lever action. Lever an towards the operator. The stripper 
inlet are reversible The Reverso is grips the cable, cuts through the insula 
particularly useful for replacement work tion, strips to required length -and 
where there is no room to fit a low releases the cable, all in one quick 
level suite. inkes I end operation (J. B. Hyde and Co. Ltd. 
enables the unit I C 712, Castle Bromwich.) 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 485 











Summary of Official Publications 





READERS’ 


BILLS 


Industries (Membership 
Dated March 14, 152 

money by boards ot 

certain organisations (e¢ g., 

prohibit) their members 
trade mions 


of Trade 
Prohibits 
nationalised 
friendly 


trom 


Nationalised 
Unions) Bill. 
ment of 
industries to 
which 


ibers of 


wobe tres 


STATUTORY _I 


The 
Scheme, 


STR 
Pneumonoconiosis and Byssinios.s 
1952. Dated February " sete 
t Minister of National Insurance 
onmlosis and Byssintosis Benefit Act 
Provid r payment of benet 
Industrial res F ind to or in 
Isa or who ! 
diseases and who neve 
Compensation Operatis 


No. 373 
Benefit 
| 


, Wworkinen 
rom March 10, 12 
No. 404. The Milk Distributive Wages Council 
(England an Wales) ages Regulation 
(Amendment) Order, 1952.) Dated 
l Minister ot Labour 
Section 10, Wages 
HW uv S.O, 2d Amends Order M.D 
neration payabl 1) toa 
i Sunday if it as his rest 
customary holiday, and (b) for 
night work. Operative March 16, 1952 
No. 425. The Pneumonoconicsis (Benefit) Scheme 
(Revocation) Scheme, 1952. Dated March 4 
! le b Minister of National Insurane 
ion 5, Pne and Byssiniosi 
WaT a 1M.S.O. Sd Revoke 
and contains transition 
certain rights, imeluding 
payments for the perie 
from which such payments will 
nder the 2 scheme Operative 
152 
The Byssiniosis 
Scheme, 1952. 


2, 


taint rem 
her for 


work on 
t 


from 


IMONOCONLOSIS 


March 10 


424 
vocation) 


(Benefit) Scheme (Re- 
Dated March 4. 1952 
of National Insurance 
monocontosis and Byssinio 
H.M.S.O, 3d Revokes 
ind contains transitional 
preserving certain rights, including 
weekly pavinents for the penod 
date from which such payments wil 
‘ der the 152) scheme Operative 
rev March 10, 1952 
No. 461. The National Insurance and Industrial 
Injuries (Reciprocal Agreement With France) 
Order, 1952. Dated March 10. 1952 made by 
Oueer Most Excellent Majesty in Council 1 
1 1) National Insurance Act, MH6fa 
National Insurance Industrial 
Muieib HMSO. 4d } 
neland, Wales and Seotland te 
1 procal agreem 
t Government 


brance 


At 
i 


Operative 
National Insurance (Industrial 
and Excepted Employ- 
ments) Amendment Regulations, 1952. Dated 
Mar m2. made by the Industrial Inj 
Joint \ ority nder Part TIT, First Sche 

Nat ' ranee Ind 1 Iny 


a) / meme the 


No 495. 
Injuries) (Insurable 


The 


orn r 
Operative from Ma: 


Pressed Metal-wares 

Wages Council (Great Britain) Wome Regula- 

tion (Ame ndment) ews 1952. Du Mar 1 

’ 1 Mir of Labour and Na 

7 ler Section » Wa Cr 
HWSO. % ene 


No 608 The Stamped or 


INDUSTRY AND PERSONNEL 


payable Also exclude 
ployees of Remploy Lt 
*, 1952 
No. 626 (S.24). The Temporary Workers in 
Agriculture (Minimum — (Scotland) Order, 
1952. Dated M 22 2, made by Secretary 
{ t t Regulation 
Fishesies Regul 
the Emergency 
Act, Ii(b 
Order, 1951 
150) Order, and 
pavable to temy porary 
t iyom March 25, 195 
National Insurance and = 
Agreement with the Repub- 
Ireland, Mercantile Marine) 
} h 24, 1952 nade 


Maye 
nal 


em 


Ss registered disabled 
t \pril 


1, Operative from 


No. 634 
Injuries 
lic of 
Order, 
t a) 


The 
(Reciprocal 
Northern 

1952. Dat 


rance 
HMSO, 
e agree 


s compe 
crews of 
Govern 


GENERAL 
Anaual the 
tories, 2 


Re port of 


Chief Inspector of 
1950. I l 


t inistry ¢ 
ind National Ser Mar h, 52. 4 
H WSO. ‘ ‘ See also) page FT of our 
April issue 
Report of a Commission of Inquiry on a Draft 
Order for the Establishment of a Wages Council 
for the Retail Bread and Flour Confectionery 
Trade are pres and Wales). Issued by th 
Ministr Labour and National Service, Mar 
wz uw SO, 4 
Choice of Careers Series No. 24, The Brick- 
layer. Issued t the Central Youth Empk 
ent Executive HMSO, ] 
Civil Defence. M Basic Training. \ 1 
I phlet No. a Reconnaissance and “a4 
sued ob tI Horne On M 
i) ee ee | tid 
Civil Defence. Manual of Basic Training Vol. II 
Pamphlet o Basic Methods of Protection 
Against High Explosive Missiles. Amer ent 
» 2 Ixsned } the Home Office, Maret 
MMS.O. 4d 


{NDUSTRIAI 
Civil 


COURT 
Air 


AWARDS 


Transport. Ke! 





2360. 
bye 


ff workme 5 
TFugboat Industry 
nt ‘ ] ' 


' ; 
Industry. 
ow 
blished 

Transport 
rd es for wag 
Nort} At 


t} 


Petroleum 


Civil Air 


INDUSTRIAL DISPUTES 


AWARDS 
Waves of Certain Workers 
Emploved by a Firm of Manufacturing Stationers 
and Envelope and Account Book Makers in 
London. ( r observation | pl Tt 


Brit 


TRIBUNAL 





No. 111. Rates of 


GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


Printers and the National 
Bookbinding and Paper 


certain workers. Award 


deration of Master 
Union ot Printing 
workers, in respect ot 
Ihe Tribunal noted that the employers 
izreed to pay the union rate in respect of tw 
ot the workers, and in the other cases the 
found the claim not estabiished $/3/52 
No. 112 Remuneration of Certain Workers Em- 
ployed by a firm of Retail Drapers, Outfitters 
and House Furnishers in Scotland. (laun For 
sic Wage of £1 fs. Od. a week, plus 4 per cent 
ymission on all drawings over t42 10s. 4a week, 
r credit travellers. Award: The Tribunal found 
t the claim as stated, but awarded that 
remuneration in any week should not fall 
wlow £5 IIs 4/5/52.) 
No. 115. Wage Rates 
| operators of 


ployed on a Certain 
paid to 
Award: Starting 
for found 


Dispute over rates 
hities 

ek above district rate Ir\ 

iffer six months to 7s) a week 

the proviso that im no district: shali 

) ibove that of sandblasters an 


had 


th 


of Metal Dressers 
Type of Machine. 


Em- 
Claim 
airles 
rate tc 


ing 


esser 3/52 
No. 114. Remuneration of Certain) Workers 
Employed by a Firm of Rope Manufacturers at 
oe am. ( laim or Wage inerease of 2 

r to adult lad. to females 
te increases for  juventles Awa 


am established 3/52 
No. 115. “Re muneration of Certain Workers Em- 
ployed by an Electrical Engineering Firm in the 
North of England. (laim That employer 
ould) pay district) plater's rate for plater’- 
work. Award: In favour of workmen 7/3/52 
a 116. Payment Applicable to Certain 
Workers in the Film Producing Industry when 
Employed on a Work on a Friday Night. 
" Nspu concerning interpretation = ot 

igreement when might work is 

Friday night. Award: The 
it the agreement did provide 
aturda under 
ration 1/3/52 

No. 117. Rates of Wages 
Hienployed in the Baking 
for minimum rates 
Baking 


males, 


not 
in the ease 
of Certain Workers 
Trade in Grimsby. 
higher than thos: 
Wages Council 

Baking 
Md ' hour 


ider 2 ind tk 
f 1 
oO male worker 


worker 


No. 118. Remuneration of an Apprentice For- 
merly Emploved by an Emplover in the Building 
Industry in London. Claim: For payment b 
plover of pay incicase granted to apprentice 
nder Biilding Industries Apprenticeship 
heme Award Ir taveur of workman 


No. 119. Remuneration of Certain Workets Em- 
ployed by a Firm of Garment Manufacturers in 
Leek. Cliim or pavment of increases t 
worker in accordance with agree 

ents Award: In faveur of workmen, (13/5/52 
No. 120. Observance of Certain Specified Terms 
and Conditions of Employment by a Firm at 
‘Macclesfield. Clair That employers should 
serve recognised — tern and = conditions o 
nplovment in the textile industry in the area 

Award: Claim not) established 13/3 (52 

No. 121. Rates of Wages of Manual Workers 
tam gece by the Llanelly Corporation. (iaim 
nent of 2d. per hour increase grante 

e Glamorgan Joint Wa Board, June 

11 Award In favour hte IR / 3/52 
No. 122. Rates of el ‘ane Conditions of 
Employment of Certain Workers Emoloved by 
a _ Ste vedoring Firm at Glasgow.  ( m or 


local 


No 
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rate, 80s a weer 4 ircreasing by 5s. for 
ach six months’ : ‘ o 150s, at 25; overtime 
after 5 p.m. (12 geon Saturdays) to be paid at 
time-and-one-halt “calcul at dockers’ rate 
plus 3s., Sund ] holidays at dou 
time plus 4s t le cranemen 
per day from Mondays to Fridays, and 
for Saturday halt-day ve me to 
time-and-one-half cal 
louble time for 

Storemen Mis 

negotiated tor 

duties of the job 

ind-one-half cal 
double time tor Sune 
18/3/52 
No. 123. Rates of Wages 
Employment of Certain Workers 
a Stevedoring Firm at Glasgow. 
No. 122 above 
No. 124. Rates of Wages and Conditions of 
Employment of Certain Workers ve by 
a Stevedoring Firm at Glasgow. As for Awar 
No. 122 above.) 
No. 125. Rates of Wages and Conditions of 
Employment of Certain Workers Employed by 
a Stevedoring Firm at Glasgow. As for Award 
No. 122 above.) 
No. 126. Rates of Wages and Conditions of 
Employment of Certain Workers Employed by 
a Stevedoring Firm at Glasgow. (As for Award 
No. 122 above 
No. 127. Rates of Wages and Conditions of 
Employment of Certain Workers Employed by 
a Stevedoring Firm at Glasgow. As for Award 
No. 122 above.) 
No. 128. Rates of Wages and 
Employment of Certain Workers 
a Stevedoring Firm at Glasgow. As for 
No. 122 above.) 
No. 129. Remuneration of Certain Workers 
Employed by a Firm of Comb Manufacturers in 
Aberdeen. Claim) For wage IIs 
Award 


and Conditions of 
Employed by 
As for Award 


Conditions of 
Employed by 
Award 


a week Existing 


proportionate ins 
No. 130 Remuneration of Electricians 
ployed on Exhibition Work. Claim: For s 
mentary payment to electricians on exhibitior 
work bee Ad ditional of 2d. per 
“Tipe 9/3/52 
No. 131. 
ing Industry. Claim 
holiday with pay 
holiday period for 1952 
one twenty-fifth of wages 
ch week's work performed 


iourly rate on 


Em- 
pple 
payment 


Build- 


imer 


jv Holidays in the Vehicle 
For additional week's sur 
Award: In respect of 
credits at the rate of 
respect of 
1 


paid in 


ompritec 


wmTs ch all 1 I ‘ 
bruary 19/3/52 
132. Rates of Wages of Certain Women 
Workers Employed by a Firm of Publishers and 
Photographers at Tunbridge Wells. Claim: For 
hservation by emplovers ¢ agreed) =ominir 
emplo | 
nting gummi 
et Award 
vment 


133. Gcalliue of “Certain Porters Emploved 
TI 


Huddersfield. (lai 
graded as Hospital 
Clain not establi 


at a gener wel 
certain ke 


Near 
1 ol be 


Vorter 


of Clerical Staff Em- 

Office of a Frie ndly 

Manchester. (lain For 
Award Clair r 


31 n2 
No. 134. Salary Scales 
ploved at the Head 
Collecting Society in 
cified ilar scale 





DATES 


and Indus- 


THE MONTHS 


British Association for Commercial 
trial Education 


WO 


PERSONNEL MANAGEMENT, WELFARE & 


British Institute of ponagement 
8-11 Management © ( 


Industrial 


Welfare Society 
2-5 “On ! 


Top of t ) on 
r nfer | blan "Hotel 


Industrial 


eT Fore 


White 


Institute of Supervisors 
\ p R 


Institute of Personnel Management 
1 A onferes Staff 


Institution of Mech ianical Engineers 
ontr Re ry of D 


I \ “i \ 


M 


Institution « Managers 
M Ir 


Works 
\ 
W 


Urchfont Manor 
Mi Thinking 





They Said 
a ee OF THE MONTH 
M.P., at 2 meet- 


"nionist 
realised 
labour 


: Amery, 
ing organised by Gl 
Associatior has to. be 
) capital and 
ire ill indispe nsable to every 
industrial I think there must 
be co-partnership and profit-sharing in 
industry if production is to leap ahead 
as it must.’ 

Mr. James Bamford, head of the 
National Foundry College, Wolver 
hampton, at the resentation of 
liplomas He he | future the 


students would be 


ucester I 


that managen 
three 


process 


maypority { spon 


INDUSTRIAL EQUIPMENT 


sored by their employers. The college 
existed to serve the industry, and while 
the number of students was increasing 
it could cater for many more, 

Major-General Sir Edward Spears, at 
1 luncheon of the Advertising Associa 
tion in London recently: While the 
Chancellor had made a brave attempt 
to reintroduce incentives to increase 
production for earners, he had 
done nothing to managers, 
executives, directors, professional 
men, who were the work-givers 
and producers in the country. They 
had almost reached the point at which 
they might patriotism not 
enough 

John Baker White} M.P., at a 
eeting in) Canterbury It was not 
possible to win the battle of recovery 
by working a 40-hr. week Hle believed 
that it necessary, and would be 
no considerable hardship, to lengthen 
the working week by an hour a day, 
from Monday to Friday, where it 
could be shown the extra hour would 
mean higher production, 

Dr. A. T. M. Wilson, at a conference 
of the National Association for Mental 
Health, emphasised the importance of 
making greater provision in’ industry 
for the absorption of the mentally 
handicapped. He also stated that 
between one-third and one-sixth of all 
industrial sickness and incapacity 
predominantly psychological and social 
in nature. 
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encourage 
and 
real 
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The - ideal calculating machine for 
higher executives, technicians and 
rofessional men. Don’t waste the 
time of your best men— they are 
worthy of a “Curta.”’ Write or tele- 
phone for a demonstration 


LONDON OFFICE MACHINES 
LTD 


128 Terminal House, Grosvenor Gardens, 
London, S.W.1! Sloane 1061, 1626 
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INSTITUTE OF INDUSTRIAL ADMINISTRATION PARTY OUTINGS 


Incorporated as The General Management Professional 


Institute within the = MERRIE ENGLAND, RAMSGATE 
BRITISH INSTITUTE OF MANAGEMENT 


LONDON CENTRE Licensed Restaurants and Bars facing Sea 





* Excellent Food, large ,Amusement Park 
HIGHER MANAGEMENT LECTURES Come to MERRIE ENGLAND for a 


(Eleventh Series) 


“THE HUMAN FACTOR — THE 
Send your enquiry now to the: 


VITALITY MANAGEMENT” 
= = a CATERING MANAGER, MERRIE ENGLAND 


“THE HUMAN ASPECTS” RAMSGATE 
by W. B. D. BROWN, M.B.E., F.LLA. 


“SELECTION & TRAINING” ae neces 
by Dr. A. ROY, B.Sc., Ph.D. 


“FORGING THE MANPOWER LINK” | 
by R. R. HOPKINS, M.LP.M., M.LL.A. * " aseeataiall ae Cash 


“PERSONNEL — A SPECIALIST FUNCTION” 


by ANNE G. SHAW, M.A., M.LP.E. 
| SHEADERSHIP” STEEL BUILDINGS 


by SIR HAROLD WEST, F.LI.A. 


* 
Wednesdays, 21st & 28th May - “> & 11th June and 
Tuesd: 952 


ay 17th June 1 
In the Fyvie Hall of Regent Street, Polytechnic, London, W.1 


Commencing 6 . 30 p.m. each Fee : TWO GUINEAS whole Send details to 


evening. Refreshments are series. HALF-GUINEA 


available in the Refectory. for individual lectures UNDERWOOD CONSTRUCTION LTD 
s 


Further details are available from H. A. Butler, Hon. Sec., London 
Centre, 1.1.4., 3 Maybank Gardens, Eastcote, Pinner, Middx. Argall Works, Argall Ave., Leyton, E.10. Tel.: LEY 6986 


happy day 
























































' OFFICE «© WORKS SEATING 
PO RTA B L Ta hea @ - é at eee The range deton chairs is wide enough to 


seat practically all workers of all trades and 
vocations. Great research has gone into the de- 
signing of each model with the view to giving 
correct posture and anatomical support at all 


/ iP on 
\ Wa times, thus reducing to a minimum the fatigue 











which costs employers so many productive 
“Man hours.” 
‘ Please write for Catalogue “1G."’ 


SECTIONAL TIMBER 


E.1. Stool 


OFFICES NISSEN HUTS . . > ‘ The most economical and 


for very many operations 


the most efficient of fac- 


CANTEENS LATRINE HUTS d i. ‘ y / tory seats, made in six 
4 f3 Cf ks 3 sizes from 17” to 27”. 

STORE SHEDS BLISTER HANGERS 
WATCHMEN’S HUTS ETC. ETC. 


LE LESSER & SONSITD| | ” 


290 Balham High Road pe vagentie —— 
—y =_—~ chair which combines 

London, S.W.17 Hite LIMITED comfort and correct 
{PROPRIETORS 1. 8 BROOKS 6 CO LTO) posture. This chair can 


Telephone: BALham 3617 (5 lines) be supplied in a wide 


variety of upholstery 


MIDLAND @ NORTHERN twill make ¢ allthe dittere nee coverings. 


Circle Works 33 Shepherds 
, : , & We also manufactur 
Blaby Leicester Place, Leeds, 8 SHELVING CUPBOARDS AND LOCKER WORK TRAY STORAGE SYSTEMS 
Telephone : Telephone : PLANFILE CABINETS CANTEEN EQUIPMENT OFFICE TABLES 
WALSALL ROAD, PERRY BARR, BIRMINGHAM 22b 
Wigston 82298 Leeds 43979 "Phone: BiRchfields 4587 (4 lines) "Grams: ** Evertaut, Birmingham” 
London Office: Kern House, Kingsway, W.C.2 (HOL. 0238) 
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Anglo-Iranian Oil Co. Ltd. 
Board of Trade 

British Council 

British Iron and Steel Federation 
Cotton Board 

D.S.1.R. 

Dorman Long & Co. Ltd. 
Economic Information Unit 


Home Office 





FILMS for 


Vinistry of Agriculture 

Vinistry of Health 

Vinistry of Labour 

Vinistry of Information (and C.O.1.) 
National Coal Board 

Vational Committee for Visual Aids in Education 
National Union of Tailors and General Workers 
Scottish Office 

Shell Petroleum Co. Ltd. 


Hemel Hempstead Development Corporation Steel Company of Wales 


Made by 


| | 
DOCUMENTARY TECHNICIANS ALLIANCE LIMITED [ DATA 


21 SOHO SQUARE, LONDON, W.1i Gerrard 2826 <a tibeitienataniitict 





THE MODERN & EFFICIENT 


LIQUID SOAP SYSTEM 


Used in thousands of up-to- 
date business organisations; 
this system of washroom 
hygiene improves amenities, 
decreases running costs, 
encourages cleanliness and 
reduces risk of infection. 
Prevent waste, mess or con- 
tamination by installing the 


. HOMACOL 


Liquid Soap Service 
THE HORTON MANUFACTURING CO. LTD. 


Rickmansworth, Herts 


Telephone: Rickmansworth 3191 
Telegrams: “ Liquisopa,"’ Rickmansworth 


E.50 








Every Welfare and Personnel Officer 
should know of — 


TOSAVAS 


The latest and improved range of 


SAFETY BOOTS or SHOES 


offered by the safety footwear specialists 


* MAXIMUM SAFETY 
* UNRIVALLED QUALITY 
* FULL SATISFACTION 


You are cordially invited to send for our 
illustrated brochure which also contains 
details of our ACCIDENT GUARANTEE 


BRIGGS INDUSTRIAL FOOTWEAR LTD. 


17-23 DOVER STREET, LEICESTER 
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CLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





Rate: 2 6 per line, minimum 5,-; 
average 24 letters per line, box 
numbers to be paid for as 2 lines. 
Display Panels: £1/10s- per 
single column inch. Series dis- 
counts : 5% for 6 insertions, 10°, 
for 12. Payments must accom- 
pany order for single insertions. 
Address orders to: Advertise- 
ment Manager, PERSONNEL 
MANAGEMENT AND WELFARE 
180 Fleet Street, London, E.C.4. 
Telephone : Chancery 8844. 


ENTERTAINMENT 


STAFF OUTINGS and Functions. 
Consult the Specialists for inclusive, 
inexpensive arrangements. -— I.R.S. 
Lrp., Grand Arcade, Trafalgar 
Square, W.C.2. Tel.: WHitehall 


1194, 
COACH TRIPS 


COACH TRIP -—-WORKS OR 
CLUB OUTINGS. Clifton Res- 
taurant, Scarborough. 500 “lunches 
or high-teas served at one sitting— 
maximum 1,500. Excellent food, 
pleasant surroundings, reasonable 
charges. Particulars and specimen 
menus from T. Freeman, manager. 


Tel.: 3253/4. 











HOLIDAY ACCOMMODATION 


CORNWALL: Miles of unspoiled 
cliff scenery, lovely coves, wood- 
edriverways and fine country 
can be enjoyed from Polruan-by- 
Fowey, where SUNRAY HOUSE 
offers an ideal holiday home at 
really reasonable terms. All 
LS. Mattresses. Brochure 
available. 














BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges—free trial if desired. For 
full details write to: Rex Liprary 
Service (s), 366 Upper Street, Lon- 
don, N.1. 


**TOMORROW’S _ BUSINESS."’ 
Canteen and kitchen equipment 
manufacturers find this inexpensive 
weekly advance news service of 
proposed factories, canteens and 
welfare buildings, and hospitals and 
schools, of inestimable value in 
securing future contracts. It pre- 
sents a great confidential advantage 
in the competitive field of ‘*Tomor 
row’s Business."’ Particulars: Box 


501. 
FOR SALE 


UTILITY OVERALLS AND IN- 
DUSTRIAL GLOVES of every 
description for all industries from 
stock.—H. aNnD F. Morris AND 
GLOVERALL LtD., 173 Anson Road, 
London, N.W.2. Tel.: GLADstone 
4696 and 0480. 

See advertisement on page 461. 


CUTLERY & SILVERWARE 
Manufacturers offer delivery from 
stock, and free badging service 
Quotations for replating and badging 
Henry Knowles and Co., Clevedon, 
Nr. Bristol. 


ORMIG DUPLICATOR FORSALE 
New condition, ideal for order work 
—JOSEPH Evans & Sons (W'ToN) LTD., 
Culwell Works, Wolverhampton 








REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1I. 
Canonbury 2871. 


METERS 


METERS, A.C. and D.C., new and 
reconditioned, all types. Quarterly. 
single- and three-phase. 3- and 4 
wire, 2} to 1,000 amps. Prepayment. 
single and double tariff, single, dual 
and triple coin, fixed and variable 
tariff, 2} to 50 amps. M.D.I. bil- 
liard switches. rent collectors. Prices 
from 5s. Carriage paid, guaranteed 
for ever. Immediate delivery. I!lus- 
trated catalogue from THe ELEcTRic 
Meter Co., Castor Road, Brixham 











BOILER HEATING 


FULL STEAM IN FIVE MINUTES 
with B. & A. Electrode Boilers, used 
by British Industries for 20 years. No 
boiler-house, no flue, no attendant 
needed. The most compact and con- 
venient steam raisers available; can 
go beside machines using the steam. 

Write for Leaflet 169, Bastian & 
ALLEN LtD., Ferndale Terrace, Har- 
row, Middlesex. 


EMPLOYMENT 


OLD ESTABLISHED MUTUAL 
Life Assurance House wants a few 
men of initiative and integrity to 
act as agents. Personnel and Welfare 
Officers have the necessary know- 
ledge and contacts to make business 
most profitable to us and them. 
Further details from Box 500. 














DIRECT POTTERY SUPPLIES LTD. 
Wholesale Suppliers of 
CANTEEN CROCKERY 
Enquiries welcomed 


28-30 Bishop’s Bridge Road 
Paddington, W.2 
Telephone: PADdington 9633 

















‘Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 
MEN 


WOMEN 


in every Trade 
» DIGNIFIES 
BP THE JOB 


H. WHEELER, & CO. LTD 
Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
a a 
490 





EVERY PACKER NEEDS’ 
THIS PROFIT MAKER 


The HARNDEN Paper Shredder 


IT MAKES 
PACKING 
MATERIAL 
FROM WASTE 


ABSOLUTELY 
SAFE— 
REQUIRES 
VERY LITTLE 
POWER 


Send for details of the wide range of 
SLITTING MACHINES for paper 
fabrics, etc. 


Made by 


C. A. HARNDEN LTD 


Dowson Road, HYDE, Manchester 
Telephone: HYDE 1010 


+ Comma es 


HILLSPAUGH 











Its a pleasure to wash 
since the management’, 
have supplied... < 


Staff cleanliness is essential to every factory 
and workshop. Reduce risk of spreading 
infection which may jeopardise output. For 
economy and hygiene insist on Cresco towels 


Write to: 
CRESCO LIMITED 
Brougham Road Works, Worthing 


FIRST AID 
HANDBOOKS 


ANATOMICAL DIAGRAMS 
anp CHARTS ror LECTURES 
HUMAN SKELETONS 


for sale 


H. K. LEWIS & Co. Ltd. 
136 GOWER STREET, W.C.1 
Telephone: EUSton 4282 
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“ARMOURPLATE” GLASS 
does all this—and a lot more too! 





Nees 


I. Frameless shields on rayon spinner eas 





the process 


» Operator's shield) gives” protection 
flying scale (Photo: Stewarts 
Corby.) 


° Completels enclosed dye vats give bette 
of process and in gungways 


These are only a few of the jobs whic AR MON RP I A It 
Glass is doing in industry today. Ho 
own particular problems, vou will tind ARMOURPI NTI 


can heip 


yw information to tine Lechnical 
and Service Department 


“PILKINGTON BROI 
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Visit the 
GAS SECTION 
at the 
B.1.F., BIRMINGHAM 
May 5-16 














When you callin Mr. Therm to solve your fuel prob- 
lems, you get more than just a very willing worker. 
You get one that is capable of self-adjustment and 
rigid control of fuel consumption. You can cheer- 
fully set the controls and leave gas-heated equip- 
ment to get on with the job by itself, for as long as 
you like. There are other advantages, too, of course : 
cleanliness, flexibility, rapid heating from cold and 
high efficiency. This is why Mr. Therm and his gas 
equipment are valued members of almost every in- 


dustry’s productive staff. 


MR. THERM BURNS TO SERVE you THE GAS COUNCIL - GROSVENOR PLACE - LONDON - SWI 


Speedy service 7 

In the industrial canteen of : Y& 

Joshua Hoyle & Sons Ltd., 

Rochdale, Mr. Therm demonstrates one of his many 
virtues — speed. In ten busy minutes each day, he 
helps to serve 250 two-course lunches. The gas equip- 
ment used includes:—a fish frying range, steaming 
oven, cooking range, two 20-galion boiling pans, dish 


washing machine and the usual labour-saving devices. 
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